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OTUWA/ILO-ACTRAV Hosts Workshop on 
Trade Unions in Transition in West Africa

opening remarks stated that the 

world is experiencing the most 

difficult of times especially with the 

impact of Coronavirus pandemic (and 

its multiple variants, including 

Omicron) which has affected the 

institutional and operational 

structures of workers' organizations.

She reasoned that the whole 

world is in transition: from young to 

old age, formal to informal economy, 

analogue to digital, environmental, 

normal working situation to 

lockdowns and teleworking.

Addressing the effects of the 

various transitions on the world of 

he Organization of Trade 

Unions of  West Africa T(OTUWA), in collaboration 

with the Bureau for Workers' 

Activities of the International 

Labour Organization (ILO-ACTRAV) 

hosted a virtual seminar with theme: 

“Trade Unions in Transition in West 
th th

Africa” from 7 -9  December, 2021.

The workshop which had in 

attendance, Trade Union leaders and 

CSOs from across the West African 

Sub-region was facilitated by 

seasoned trade union experts who 

brought to bear contemporary issues 

on the evolving challenges facing 

trade unionism globally and within 

the African continent.  This was 

defined through a workshop objective 

that focused on strengthening the 

understanding of key challenges on 

the future of trade unions. The 

webinar introduced participants to 

the four possible scenarios of trade 

unions in transitions. Participants 

also had the opportunity to exchange 

experiences and best practices at 

global, sub-regional and country 

levels with regards to Trade Union 

revitalization and innovative 

practices in the recovery phase of the 

Covid-19 crisis.

Ms. Maria Helena André,  

Director ILO ACTRAV in her 

work Ms. Maria Helen André 

emphasized the need for trade union 

leaders to seriously consider its 

implication on their members and 

their organizational operations. This 

she  sa id  shou ld  u l t imate ly  

necessitate changes that will enable 

the transition to be appropriate, 

meaningful and fit for purpose and in 

line with trade union mandate, 

values, principles and actions to 

improve workers' lives all around the 

world.”

She re i terated  ACTRAV's  

continued commitment towards 

collaborating with the labour 
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movement in ECOWAS and around 

the globe; adding that greater 

solidarity is needed now, more than 

ever before and that this is the basis 

to ''build back better'' and ''leaving no 

one behind' '  throughout the 

pandemic and beyond.

OTUWA President, Comrade 

Mademba Sock in his opening 

remarks, noted that a study of the 

Labour market statistics in the West 

African Sub-region as captured in the 

study on the Regional Decent Work 

Agenda of ECOWAS is rather 

depressing and has worsened with 

the coming of the Covid-19; where 

health, socio-economic and other 

spheres of human activity have been 

grossly affected. He also opined that 

with the abysmally low rate of union 

membership at 10% of the workforce; 

and with the informal economic 

activities holding sway at up to 90% 

of the workforce in some of the 15 

countries of ECOWAS; there is need 

to improve on trade union work, 

given the formidable challenges they 

face in these unpredictable times.

“We therefore welcome with open 

hands, the opportunity to listen to 

and discuss from  a global, regional 

and sub-regional perspectives, the 

thematic areas carefully selected for 

this webinar, which include possible 

scenarios for the future of trade 

unions; emerging best practices in 

the revitalization of trade unions; 

trade union responses in times of 

COVID-19; and opportunities for 

online learning for trade unions in 

era of COVID-19, and post COVID-

19.” He said.

Structured around 5 thematic 

blocks, the presentations over three 

days elaborated on; Assessing key 

transitions and sustainability 
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challenges that trade unions are 

faced with; the four possible 

scenarios – marginalization,  

dualization, replacement and 

revitalization; best practices of Trade 

Union revitalization including issues 

such as: inclusive membership, 

innovative services, successful 

o r g a n i z i n g  t a c t i c s ,  b r o a d  

partnership, use of social media, etc.; 

trade union responses in times of 

COVID-19; and Foresight or scenario 

thinking, used to support trade 

unions in dealing with uncertainty, 

to anticipate change, explore possible 

futures, and enable transformative 

action.

Day One of the Webinar kicked off 

with a paper presentation titled 

“Assessing Key Transitions and 

Sustainability Challenges for 

Trade Unions in Africa” by 

Professor Dung Pam Sha (National 

Institute for Policy and Strategic 

Studies). It examined key elements of 

the transition globally that affect 

work patterns, workers and trade 

unions to include; automation and 

technological changes; shift from 

manufacturing towards services 

which will result in closure of 

f a c t o r i e s  a n d  l o s s  o f  j o b s ;  

environmental changes resulting in 

global warming and changes in jobs; 

informalization of the economy 

resulting in the saturation of certain 

informal sector jobs; with reduced 

incomes and absence of social 

protection and implementation of 

neoliberal reform programs by 
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political regimes (requiring the 

shrinking of the public sector).

Addressing possible alternatives 

for trade unions to revitalize, 

Professor Pam opined that, workers 

need skilling and reskilling to 

respond to  innovat ions  and 

automations while trade unions on 

the other hand require more focused, 

worker-centered, transparent and 

accountable leadership. He said 

trade unions must address their 

challenges by adopting more 

innovative strategies in organising 

new members and generating 

resources. Prof. Pam added that 

unions must design new ways of 

engaging employers and insist on the 

use of social dialogue in addressing 

worker-related issues.

Continuing, Professor Pam 

explained that African trade unions 

must focus on membership drive by 

organising the informal sector and 

pay attention to skilling and 

reskilling workers to respond to new 

transitions especially in technology.

Comrade Mody Guiro, ITUC-

Africa President and member of ILO 

governing body in his contribution 

pointed out that as Trade Unions, we 

must continue to defend the interest 

and the rights of all workers. He said 

it is this solidarity that drives our 

actions towards improving the 

condition of our members in the 

workplaces. He acknowledged that 

unions are faced with numerous 

challenges linked with changes in our 

political and social environment. He 

argued that unions need to be well 

organized to be able to defend their 

members. 

Comrade Guiro also raised 

concern about the fact that some 

sectors  o f  the  economy are  

disappearing “we have millions of 

people who are into casual work now 

f a c i n g  u n e m p l o y m e n t .  T h i s  

situation, is also aggravated by the 

issue of debt burden that we are 

facing in Africa”.

Continuing he said that the 

reduction in the membership of the 

The second Paper presentation on 

Four possible scenarios for the future 

of trade unions by Professor Jelle 

Visser sets out four scenarios. He 

posited on areas of concern for trade 

unions to include; marginalization, 

stating that Trade unions will not 

disappear but play just a very minor 

or marginal role, because of further 

loss of members and resources, less 

influence, relevance and legitimacy; 

dualization, referring to the defense 

of existing strongholds such as public 

or formal sector, large firms, 

permanent jobs, higher skills; 

substitution/replacement, whereby, 

role and function of unions are taken 

over by other actions or institutions 

and revitalization, whereby Trade 

unions succeed in attracting young 

people, presupposing new approach, 

in methods and content.

Ms. Maria Joaquina Almeida, 

Secretary General, UNTC-CS – Cape 

V e r d e  i n  h e r  i n t e r v e n t i o n  

enumerated other possible scenarios 

in the future of trade unions to 

i n c l u d e :  w e a k e n e d  u n i o n s ,  

financially poor unions as a result of 

large-scale unemployment, ununited 

unions due to inter-union conflicts, 

unions in disadvantage positions in 

the tripartite engagement.

She proposed possible solutions to 

turn around this trend in terms of; 

attitudinal change, training of union 

leaderships on the power of 

negotiation, change of strategy for 

union struggles involving the use of 

ICT as an essential tool for 

communication and strong well-

intentioned leadership.

Day Two of the Webinar featured 

Dr. Rafael Peels speaking on 

“Emerging Best Practices”. The 

paper focused on the fact that in the 

process of revitalization, trade 

unions need to organize and service 

new members, collaborate across 

sectors at all levels, sustain sound 

internal governance and strengthen 

effective and inclusive social dialogue 

at all times.

In his own contribution, Comrade 

trade unions is also aggravated by 

the disunity among trade unions 

caused by weakness of internal 

democracy, weak mobilization and 

external influence which are 

affecting the unity of the trade unions 

also in Africa. 

He called for unions to rethink 

Trade Unions' strategies by seeking 

opportunity to concretely overcome 

these challenges.     

Inviolata Chinyangarara
Coordinated the ACTRAV end of 

the Webinar

The four possible 

scenarios – 

marginalization, 

dualization, 

replacement and 

revitalization; best 

practices of Trade 

Union revitalization 

including issues such 

as: inclusive 

membership, innovative 

services, successful 

organizing tactics, 

broad partnership, use 

of social media, etc.
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Valentine Udeh, Deputy Secretary 

General of Organization of African 

Trade Union Unity (OATUU), said 

that trade unions will need to change 

their old ways of doing things. For 

him: “The internal governance 

structure of trade unions whereby 

the older generation still dominates 

almost all trade union actions and 

activities must now give way, we 

need to capacitate the young workers 

and women in the management and 

decision-making processes of unions. 

There is an urgent need to strengthen 

internal democracy among unions.

Comrade Udeh also stressed that 

research and data collection are very 

vital for the unions to properly plan 

and execute their programmes and 

activities, especially when engaging 

the various stakeholders on policy 

issues.

Comrade Eric Manzi, ITUC-

Africa's Deputy General Secrtary in 

his own contribution opined that as 

trade union organizations, we need to 

put in place methods and strategies 

that will enable us to fulfill our 

mission which is defending of 

workers' interest. He said that while 

it was important to innovate, we have 

values as a labour movement, which 

we need to defend, and we therefore 

need to be mindful of these values as 

we strive to innovate.

Comrade Manzi acknowledged 

some of the challenges contemporary 

trade union organizations face – we 

need to provide services for informal 

workers even as this is not an area 

that mainstream trade unions are 

very strong in, we need to campaign 

adequate for a system of social 

protection for them.

He also asserted that the African 

Trade Unions need to develop 

research work on how workers will be 

able to act positively in the 

implementation of the UN Agenda 

2030 Sustainable Development 

Goals and the African Union Agenda 

2063, in our quest (as trade unions) to 

participate in the development of the 

African continent.

Comrade Simeon Dossou, Deputy 

Regional Secretary of IUF Africa has 

the following to say on revitalization 

and instances of trade union renewal: 

“I give the examples of workers of the 

Sheraton Grand Conakry Hotel were 

the international finance corporation 

of the world bank whose grant made 

the building of the Hotel possible, and 

which has provisions that the 

organization should respect Freedom 

of Association and workers right to 

bargain. Despite this provision, the 

Hotel had gone ahead to dismiss two 

leaders of the union. Currently the 

rest of the workers are embarking on 

a campaign for the reinstatement of 

these union leaders”. 

On the future of trade unions, he 

argued that “this will involve 

working to build the capacity of 

unions on collective bargaining. Good 

use of texts and other agreements 

signed by our governments. We 

should also help to deepen all aspect 

of advocacy and lobbying. We should 

also work to develop union research 

and use these research results in 

collective bargaining”

Comrade Abdulkarim of the 

B u i l d i n g  a n d  w o o d w o r k e r s  

international (BWI) West Africa 

office also spoke and gave examples 

of emerging best practices around 

gender and youth issues within the 

global union federation.     

Reacting to discussions on “Trade 

union responses in times of Covid-

19”; Professor Kouglo B. LAWSON 

BODY, ITUC-Africa reflected on 

lessons learned and opportunities 

d r a w n  f r o m  t h e  C O V I D - 1 9  

pandemic, which he mentioned as: 

the positive impact on social dialogue 

and membership management, 

introduction of new technologies, 

digitalization, virtual meetings and 

online training.

Following the conversation on 

“Sub-regional Trade Union response 

in times of Covid-19”, Comrade John 

Odah, Executive Secretary of 

O T U W A  o p i n e d  t h a t  t h e  

circumstances of the pandemic has 

forced trade unions and a number of 

other organizations to rely more on 

zoom and virtual meetings. This he 

said, is one of the opportunities that 

has been brought on by the COVID-

19; and expressed hope that beyond 

the pandemic crisis, the positive 

aspect of this online communication 

will be sustained in order to 

strengthen Trade union work. He 

therefore emphasized on the 

importance of trade union leaders 

building capacity around using 

technology to get across to their 

members.

In her contribution, the Executive 

Secretary of Southern Africa Trade 

Union Coordinat ing  Counci l  

(SATUCC), Marvis Koogotsitse 

contended that strengthening social 

dialogue is fundamental for trade 

union revitalization. She said we 

must “ensure that national dialogue 

institutions are inclusive and provide 

space and entry points for trade 

unions and civil society to be part of 

Trade union 

activities, from 

membership recruitment 

and organization, 

service delivery, 

collective bargaining, 

research, training and 

teaching to political 

campaigns and 

preservation of 

democratic ideals must 

be viewed as requiring 

information technology

Continued on page 17
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AfCFTA. This presentation enabled 

the participants to identify what the 

ITUC-Africa is doing on AfCFTA. It 

also set the stage for the discussion and 

development of campaign materials 

and strategies on AfCFTA. 

The third Paper on, Content of the 

AfCFTA Union guide by Marie 

Daniel of Labour Resource Service 

(LRS), Cape Town, South Africa, 

highlighted on what free trade 

agreement means and its implications 

for workers. It also focused on why 

trade unions should be concerned 

about the AfCFTA, providing insights 

into the implementation agencies and 

the possible targets of trade union 

advocacy on the AfCFTA. The 

discussion focused on the need to 

include labour issues as an annex to 

the main agreement.

Tetteh Homeku of the Third World 

Network (TWN)-Africa presented a 

Paper on Workers' priorities in the 

framework of the implementation 

of the AfCFTA. The presentation 

emphasized on the fact that labour 

issues are not adequately captured by 

the AfCFTA. It also urged trade unions 

to pay attention to the deregulation of 

the services sector under the AfCFTA. 

The presenter urged trade union 

activists to use the decent work 

framework – focusing on jobs and 

livelihoods – in the advocacy on 

AfCFTA. 

Comrade John Odah, Executive 

Secretary of OTUWA spoke on “How 

African trade unions can engage on the 

AfCFTA - towards an OTUWA policy 

on AfCFTA'. In his presentation, he 

deplored the lack of labour issues in the 

AfCFTA; and therefore, urged trade 

unions to demand that the removal of 

non-tari f f  barriers  should be 

considered on an individual basis with 

focus on what the removal of the non-

tariff barriers is supposed to achieved. 

The presentation also emphasised 

on the need for unions to be interested 

in sub-sectors that will be opened for 

external competition. In addition, 

trade unions are to demand that social 

dialogue should form a central part of 

the AfCFTA; which would facilitate 

discussion on youth employment, 

gender, decent employment, and 

sustainability.  The discussion 

highlighted some of the institutional 

constraints of OTUWA that has 

prevented it from effectively engaging 

with ECOWAS on the AfCFTA. 

The sixth presentation was on, 

R e s e a r c h  f i n d i n g s  o n  t h e  

Implications of the AfCFTA for 

Ghana by Obed Asare, a Researcher at 

the Labour Research and Policy 

Institute of the TUC; focused on what 

t h e  A f C F T A  m e a n s  f o r  t h e  

manufacturing sector in Ghana. It 

highlighted both opportunities 

(increased market access, cheaper 

inputs and finished goods, job creation) 

and the challenges (potential job losses 

and abuse of workers' and trade union 

rights) that are likely to come with the 

AfCFTA. This presentation exposed 

the participants to the benefits and the 

problems that are likely to accompany 

the implementation of the AfCFTA for 

Ghana.

Highlight of the workshop was the 

he Ghana Trade Union 

Congress (GTUC) organized a T4-day residential capacity 

development workshop on the Africa 

Continental Free Trade Agreement 

(AfCFTA) for trade union leaders in 

Ghana. The workshop which held from 

31 October to 3 November, 2021 at 

Hansep Hotel, Community 11, Tema; 

was part of the 'African Trade Unions' 

Agenda and Effective participation in 

Trade and Investment Processes: 

Africa Continental Free Trade 

Agreement (AfCFTA) Project of the 

ITUC-Africa. 

A total of 38 participants attended 

the workshop. Female participation 

rate was 46 percent. 

Six insightful presentations gave 

participants a vivid picture of the 

AfCFTA and Trade union involvement. 

They included:

Trade Policy and Economic 

Development by Dr. Kwabena Nyarko 

Otoo, Director of the Labour Research 

and Policy Institute of the TUC. The 

presentation highlighted the historical 

impacts of trade policy for economic 

development around the world; 

through which participants were able 

to appreciate how international trade 

supported the development of Western 

economies and those of the East Asian 

countries.  The presenter also 

highlighted how trade policies and 

trade agreements have undermined 

development of African states. The 

presentation and discussions provided 

the context for the subsequent 

interventions on the AfCFTA.

The second presentation was 

entitled Trade union project on 

AfCFTA by Comrade Etsri Homevoh 

of ITUC-Africa. He highlighted on the 

project expectations and activities. He 

touched on some of the trade union 

interventions to safeguard the rights 

and interests of workers under the 

Ghana TUC Build Capacity for Members on 
African Continental Free Trade Area (AfCFTA)

By Prince Asafu- Adjaye

Dr. Anthony Yaw Baah
Ghana TUC Secretary-General

Continued on page 18
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he socio-economic upheavals 

brought by the novel corona Tvirus disease (COVID-19) in 

countries of the West African sub-

region and interrogation of the 

recovery initiatives brought together 

l abour  l eaders ,  c i v i l  s o c i e ty  

professionals and policy practitioners 

in Abuja, Nigeria for a 2-day 

Workshop. The Workshop with the 

theme “Post COVID-19 Lockdown 

and Socio-Economic Recovery in 

West Africa” was organized by the 

Organization of Trade Unions of West 

Africa (OTUWA) on October 25 and 26, 

2021 at Hotel De Bently, Abuja. 

The Workshop attracted eminent 

personalities in the sub-region 

including the President of the 

ECOWAS Commission, HE Jean Kasi 

Brou, represented by the Director 

General of the West Africa Health 

Organization, Prof. Stanley Okolo, 

Nigeria's Minister of Labour and 

Employment, HE (Dr) Chris Ngige, 

President of the International Trade 

Union  Confederat ion  ( ITUC) ,  

Comrade Ayuba Wabba, Area Director 

o f  t h e  I n t e r n a t i o n a l  L a b o u r  

Organization (ILO), Vanessa Phala 

who was represented by Ms. Inviolata 

Chinyangarara, ACTRAV Senior 

Expert, President of OTUWA, 

Comrade Mademba Sock and the 

OTUWA Execut ive  Secretary ,  

Comrade John Odah. It also received 

solidarity message from the West 

Africa representative of the Danish 

Trade Union Development Agency 

(DTDA), Sister Liliane Napoé. The 

D T D A  w a s  t h e  i n s t i t u t i o n a l  

collaborator for this programme.

The resource persons for the 

Workshop included Prof. Jibo Ibrahim, 

Senior Fellow at the Centre for 

Democracy and Development, and Mr. 

Vincent Ahonsi, Country Director, 

Oxfam Nigeria. Members of the 

Panelist of Discussants included 

Kingsley Ofei- Nkansah, Auwal Musa 

Rafaanjani, Seydou Diarra, and Haddy 

Njie.

A Pandemic Like a Tsunami
The novel corona virus disease also 

known as COVID-19 has become a 

major and massive disruption, the 

magnitude of which has never occurred 

in human history since the Second 

World War. Nothing has shaken the 

global socio-economic order in epic 

proportion as the novel corona virus 

disease. 

In the early days of the COVID-19 

pandemic, the Director General of the 

ILO, Mr. Guy Ryder remarked:

“…this is no longer only a 

global health crisis. It is also a 

m a j o r  l a b o u r  m a r k e t  a n d  

economic crisis that is having a 

huge impact on people.” 

A report by the ILO at the onset of 

the pandemic indicated that 25 million 

people all over the world lost their jobs 

as a result of the pandemic. The report 

also warned of severe job contraction in 

the informal sector as the opportunity 

for people to be engaged would be 

highly restricted given the lockdown in 

many countries. The report also 

forecast huge incidence of income loss 

for workers, up to $USD 3.4 trillion. 

The report went on to predict that 

contraction in productivity would 

ultimately increase working poverty, 

affecting up to 35 million workers 

globally. Most of the endangered 

workers are those in the informal 

sector who live on daily income.

Across the West African sub-

region, the socio-economic dislocations 

occasioned by the COVID-19 outbreak 

are no less daunting and debilitating. 

In a region of 16 sovereign countries of 

which 15 are members of the regional 

economic community – the Economic 

Community of West African States 

(ECOWAS) – populated by about 

401.86 million people, the impact of the 

pandemic is significant. 

The economic outlook of West 

Africa had been promising until the 

landfall of COVID-19. Six West African 

countries were listed among the ten 

most promising economies in Africa 

regarding real GDP growth: Côte 

d'Ivoire ranked 3rd, Senegal 5th, 

Burkina Faso 6th, Ghana 8th, Benin 

9th and Guinea 10th. Nigeria which 

was already listed as the largest 

economy in Africa accounted for about 

70% of the GDP in West Africa. Before 

the pandemic, the West African 

economy was projected to grow by 3.6 

OTUWA Expands the Sub-Regional Agenda 
on COVID-19 and Socio-Economic Recovery

L-R: Inviolata Chinyangarara (ILO), Dr. Chris Ngige (Nigeria Labour Minister)
OTUWA President, Mademba Sock and Prof. Stanley Okolo, DG, West Africa

Health Organisation at the opening ceremony
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per cent in 2019, slightly below the 

continental average of 4 per cent. The 

main driver of growth in West Africa 

before the pandemic was the services 

sector which accounted for more than 

half of GDP in the region.

Impact of COVID-19 on the 

West African Sub-region
Data from the World Health 

Organization (WHO) Africa on 12 West 

Africa Countries revealed that Nigeria 

recorded the highest number of 

COVID-19 cases (62521), followed by 

Ghana (48055), Cote D'Ivoire (20628), 

Benin (2643), Burkina Faso (2477), 

Sierra Leone (2362) and Togo (2296). 

West Africa lost $48.7 bn in GDP and 

working hours equivalent to seven (7) 

million jobs in 2020 alone.  The impact 

being widespread also culminated in 

about 60% of citizens in West Africa 

reporting loss of income or work due to 

COVID-19. The contact-intensive 

nature of economic sub-sectors 

dominated by women means that 

lockdowns worsened gender inequality 

in West Africa.

With a labour market that is 

predominantly characterized by 

informal economy workers with an 

endemic level of precarity and other 

manifestations of indecent work, the 

COVID-19 pandemic, especially given 

the prolonged lockdown, has worsened 

the depth of inequality in West Africa; 

pushing millions into poverty. Yet, 

there seems to be no end in sight given 

the unfortunate global vaccine 

inequality, which means that less than 

4% of West Africans have been fully 

vaccinated against COVID-19 as at 

September 2021, compared to 52% in 

the United States and 57% in the 

European Union.

An early assessment report by the 

African Development Bank (ADB) 

suggests that the prospect for initial 

growth projection in West Africa would 

be remote given the incidence of 

COVID-19. Under a conservative 

baseline scenario, the report forecasts 

that the West African economy will 

contract by -2.0% in 2020, 6% points 

below the projected growth rate prior 

to the pandemic. Real output could fall 

by as much as -4.3% in a worst-case 

scenario with prolonged duration and 

depth of the spread of COVID-19. 

Growth in West Africa will be affected 

through a combination of factors 

including decline in commodity prices, 

low financial flows, reduced tourism 

earnings and heightened volatility in 

financial markets.

Quite tragically, while COVID-19 

infections escalated in West Africa, the 

critical health and socioeconomic 

programmes put in place by most 

governments in 2020 were rolled back 

and replaced with austerity measures. 

Many governments are following IMF 

and World Bank advice, reminiscent of 

the severe cuts in spending imposed 

under the structural adjustment 

policies of the 1980s and 1990s.

In a report developed by ECOWAS, 

the United Nations Economic 

Commission for Africa (ECA) and the 

World Food Programme (WFP), the 

President of ECOWAS, HE Jean-

Claude Kassi Brou noted that the 

recovery of the regional economy still 

shows signs of fragility and remains 

insufficient to enable households to 

return to their pre-crisis level of 

nutrition and economic wellbeing. This 

report helps provide an understanding 

of the causes and overall socio-

economic impact of the COVID-19 

pandemic and its effects on the life of 

households, and identifies avenues for 

a lasting sustainable solution to the 

profound damage caused by the crisis.

From the contributions made by 

the resource persons and discussants 

at the October 2021 OTUWA 

Workshop on the Impact and Recovery 

from COVID-19 in the sub-region, it 

was established that dealing with the 

socio-economic challenges precipitated 

by the COVID-19 lockdown continues 

to be stymied and hampered by a 

number of challenges. Arising from 

further discussion and dissecting of the 

Group photo of workshop with Minister of Labour, Dr Chris Ngige.
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identified challenges, participants at 

the sub-regional workshop were able 

t o  p r o f f e r  a  n u m b e r  o f  

recommendations as possible panacea 

to the socio-economic dislocations and 

hardsh ips  brought  upon  the  

population in the sub-region as a 

result of the extensive and prolonged 

COVID-19 lockdown in most of the 

countries of West Africa.

Identified Challenges at the 

OTUWA 2021 Workshop
1. Financial Constraints: 

West African countries are unable to 

develop adequate economic stimulus 

packages to boost their economies, 

support businesses, and provide 

financial support to individuals and 

households. Fiscal measures put in 

place in countries such as Ghana, 

, Nigeria, and Senegal; have 

been very meagre and insufficient. 

2. Imposition of Austerity 

Measures: Emulating the Structural 

Adjustment Programme of the 

International Monetary Fund of the 

early eighties to late nineties, the 

governments of  ECOWAS are 

withdrawing state funding for social 

services especially public education 

and health in order to save funds. 

Many believe that withdrawal of 

funding for essential services would 

only deepen poverty and widen 

inequality thus making recovery from 

the impact of the pandemic more 

difficult. 

3. H i g h  I n c i d e n c e  o f  

Informality and Cross Border 

Trade: Informal employment is 

highly pervasive in the West African 

region. Like other regions of Africa, 

wage employment constitutes less 

than one-fifth of total employment. 

West Africa has the highest self-

employment rate at 64 percent against 

63 percent in Central Africa, 51 

percent in East Africa and less than 28 

percent in North and Southern Africa. 

Furthermore, informal trading 

represents the most important source 

of employment for self-employed 

women, accounting for 60% of non-

agricultural self-employment. 

Within the trading business, cross-

Côte 

d'Ivoire

border trading accounts for the biggest 

share of employment among women. 

For example, in West Africa, women 

informal cross-border traders employ 

an average of 1.2 people in their home 

and support on average 3.2 children 

and 3.1 dependents; their contribution 

to the national GDP in terms of value 

added in trade, amounts to 64% in 

Benin; and 46% in Mali. 

4. Labour Market Fragility: 

The labour market in West Africa is 

characterized by declining labour force 

part i c ipat ion ;  unemployment ,  

underemployment are prevalent 

features in high informality of 

employment. The labour force 

participation rate had consistently 

declined since the millennium from 

64.2% in 2000 to 58.5% in 2019. It is 

expected to further decline to 58.2 per 

cent in 2022. By implication, inactivity 

in the region has been increasing from 

36% to 41.5%. The West African region 

also has shown a large discrepancy 

between unemployment rate and total 

labour underutilization. Labour 

underutilization is more than three 

times as high as the unemployment 

rate due to poor quality of available 

jobs and the lack of employment 

protection legislation. 

5. The Debt Burden: The debt 

burden of many West African countries 

increased with the pandemic. In 2014, 

the debt to GDP ratio of countries in 

the West African sub region stood at 

23.1 percent. In 2020 at the onset of the 

COVID-19, the debt to GDP ratio had 

jumped to 43.3 percent which is almost 

double of the debt size six years ago. 

This situation rings a resonating 

alarm for sustained economic and 

social wellbeing of the economies and 

people of the West African region. The 

trend becomes very worrisome given 

that many of the Heavily Indebted 

Poor Countries (HIPC) in West Africa 

just  recently negotiated debt  

forgiveness a few years ago. The 

impact of the high debt and the debt 

servicing budget on sustenance of 

social services is palpable. 

6. T h e  G l o b a l  V a c c i n e  

Politics: There would be very slim 

chances of the economies of West 

Africa making a clean rebound from 

the dislocations brought on by the 

COVID-19 onslaught if very drastic 

steps are not taken to curtail and 

contain the virus. This does not appear 

to be the case currently in Africa and 

the West African region as the 

vaccination drive against the COVID-

19 virus appears to be way off the 

mark. Of the 6.4 billion doses, only 

2.5% has been administered in Africa. 

In ECOWAS only about 34 million 

doses  o f  vacc ines  have  been 

administered. There is also the 

challenge of vaccination resistance 

fuelled by conspiracy theories. 

Currently, most African countries 

have  missed  WHO target  o f  

vaccination for 10% of their population 

by end of September 2021.

7. Gaping Holes in the Social 

Protection Net: Social welfare and 

protection programs in West Africa are 

very poor. In Africa, south of the 

Sahara, coverage by statutory social 

security schemes is inadequate and 

only covers workers in the formal 

economy and their families. Available 

data show that only 10% of the 

population are covered by at least one 

social protection benefit and the 

The economic outlook of 

West Africa had been 

promising until the 

landfall of COVID-19. Six 

West African countries were 

listed among the ten most 

promising economies in 

Africa regarding real GDP 

growth: Côte d'Ivoire 

ranked 3rd, Senegal 5th, 

Burkina Faso 6th, Ghana 

8th, Benin 9th and Guinea 

10th. Nigeria which was 

already listed as the largest 

economy in Africa 

accounted for about 70% of 

the GDP in West Africa.

Continued on page 20



ven for the naysayers, there 

is no doubt that the 2023 

general elections will not be E
business as usual. The Nigeria 

Labour Congress has just raised the 

bar with the recent convening of the 

Workers Political Conference. The 

event which took place under the 

theme “Commitment to National 

Emancipation and Development 

t h r o u g h  E f f e c t i v e  P o l i t i c a l  

Engagement by Nigerian Workers” 

was attended by thousands of 

workers all over the country.

The 2022 Workers Political 

Conference was chaired by Professor 

Attahiru Jega while Professor Ali 

Yusuf Zoaka was the Lead Paper 

Presenter. The panel of discussants 

comprised of very eminent Nigerians 

including Mr.  Femi Falana,  

Professor Dipo Fashina, Hon. Mrs. 

Ebiuwou Koku-Obiyali, former 

Chairperson of NLC Bayelsa State 

and Member, Bayelsa State House of 

Assembly ,  Comrade Ezenwa 

Nwagwu, Mr. Auwal Rafsanjani and 

Ms. Ayomide Condotti. 

Leading the cream of labour 

leaders at the event was the Chief 

Host and President of the Nigeria 

L a b o u r  C o n g r e s s  a n d  t h e  

I n t e r n a t i o n a l  T r a d e  U n i o n  

Confederation (ITUC), Comrade 

Ayuba Wabba, mni. Other labour 

leaders included three former 

Presidents of the NLC: Comrade 

Hassan Sunmonu, Comrade Aliyu 

Adams Oshiomhole and Comrade 

Abdulwahed Omar. Other eminent 

guests at the Conference were the 

Cuban Ambassador to Nigeria, the 

Ambassador of Venezuela, the 

Saharawi Ambassador to Nigeria 

and a delegation from the Friedrich 

Ebert Stiftung (FES). In attendance 

also was the Executive Secretary of 

the Organization of Trade Unions of 

West Africa (OTUWA), Comrade 

John Odah and the Director General 

of MINILS, Comrade Issa Aremu. 

Professor Pat Utomi led a delegation 

of a 3rd Force political pressure 

group. The President of the Trade 

Union Congress  (TUC)  was  

represented by the Deputy President 

of the TUC, Comrade Oyinkan 

Olasanoye. Also present at the 
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NLC Demands The Inclusion Of Nigerian
Workers In The Political Agenda For 2023!

Cross section of participants at the Conference.

NLC President, Ayuba Wabba



OTUWA Newsletter,  Eighth Edition, March 202210

Workers Political Conference were members of the 

NLC National Administrative Council (NAC), 

Central Working Committee (CWC) and many NLC 

State Council Chairpersons. In addition, leaders of 

socio-cultural groups and professional associations 

were also represented at the Conference.

The Conference received goodwill messages from 

the President of the Congress of South African Trade 

Unions (COSATU), Comrade Losi Zingiswa and 

Hon. Fackson Shamande who was a former 

President of the Zambian Trade Union Congress, 

former ICFTU President, former Parliamentarian 

and a former Cabinet Minister in Zambia. The two 

International keynote speakers drew from their 

experiences to show how trade unions can use their 

numbers to make a lot of positive change and impact 

in the Nigerian political space.

In his welcome remarks, the President of the 

Nigeria Labour Congress, Comrade Ayuba Wabba 

went down history lane to recall the contributions of 

Nigerian workers and trade unions in the struggle 

for Nigeria's independence. Comrade Wabba 

remarked that given the current rot in government 

and politics that it was important for Nigerian 

workers and trade unions to take up the challenge 

and participate in politics in order to rescue the ship 

of the State from an imminent wreck. He said that 

2023 could be a turning point if workers act.

The President of the NLC went on to say that the 

Nigeria Labour Congress pursuant to the drive to 

position Nigerian workers' demands at the heart of 

the 2023 political agenda has developed a Nigerian 

Workers Charter of Demands which he said will be 

further reviewed to capture the expectations of 

diverse sections of the Nigerian people. He urged 

workers at every level to engage politicians with the 

Charter of Demands. The President also said that 

workers can only walk the talk when they actually 

go out and register as voters for the 2023 general 

elections. He also urged workers to mobilize their 

families and friends to register and consummate 

their resolve by voting for candidates and political 

parties who subscribe to Nigerian Workers Charter 

of Demands.

In his opening remarks, the Chairman of the 

Conference and the immediate past National 

Chairman of INEC, Professor Attahiru Jega 

cautioned that the ship of the Nigerian State was 

sailing dangerously to the precipice. He warned that 

it would be too dangerous to abandon politics to 

those without commitment to the common good. 

Professor Attahiru Jega enjoined workers to use 

their numbers to make the kind of change they want 

in the society possible through the exercise of their 

voting franchise especially during the 2023 general 

elections. Professor Jega went on to caution against reckless 

optimism. He enjoined workers to look beyond the 

immediate gains of winning major elective positions in 2023 

but to consider organizing for social change through 

consistent mobilization and interrogation of the policies of 

those elected to public offices.

Professor Jega said that a situation in which a tiny band 

of ruling elite is running the country aground makes a rescue 

and emancipatory mission from their strangle-hold assume 

the place of primacy. He argued that this is the best way, 

short of a revolution, to improve governance and quality of 

leadership for good, democratic governance, which in turn, 

would create a better environment for protecting, 

advancing, and defending the overall interest of the working 

people. He said that while revolution may, indeed be 

desirable under the circumstances, but given the current 

realities, such would be far-fetched.

He therefore called for patriotic and emancipatory 

struggle for good democratic governance to help rescue the 

country and reposition it towards satisfying the 

fundamental needs and aspirations of all citizens, and 

improving the scope and space for working peoples' struggles 

for improvement in their wages, working and living 

conditions. Prof. Jega opined that preparatory to the 2023 

general elections, it is best to effectively mobilize, 

conscientize and involve Nigerian workers in broader 

political engagements towards using the electoral process to 

Comrades Femi Falana (SAN) and Issa Aremu

Prof. Attahiru Jega, Chairman of the Summit
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improve the leadership recruitment processes, elect good 

and popular representatives in governance, and by so doing, 

catalyze good democratic governance, which would certainly 

be in the overall, long- term interest of the Nigerian working 

people.

In his lead paper presentation, Professor Ali Yusuf Zoaka 

from the University of Abuja debunked the claims that there 

are constitutional limitations stopping workers from 

participating in the electoral process as voters and especially 

as candidates. He said that the so-called restriction was part 

of the ploy by the ruling political elites to keep workers away 

from meaningful participation in the political process.

Professor Zoaka called on Nigerian workers to set aside 

their differences and see the call to participate in politics as a 

call to liberate the state. He went down history lane to 

situate the role of Nigerian workers in the independence 

struggle. He also went on to identify some of the challenges 

that could scuttle workers' bid for political actualization as a 

tool for national emancipation and sustainable development 

and those include: lack of unity among trade unions, 

financial limitations, poor commitment by workers and 

others.

During the panel discussion session, Comrades Femi 

Falana, Dipo Fashina, Ebiuwou Koku-Obiyali, Auwal 

Rafsanjani and Ezenwa Nwagwu said that workers are the 

most important critical mass that can re-shape the political 

trajectory of Nigeria. While lampooning the persistent 

failure of the current ruling class, the panelists were of the 

consensus that all working hands must be on deck 

to salvage the ship of the State. The panelists 

concurred that the issues raised in the NLC 

Workers Charter of Demands should be further 

interrogated and debated within the broader trade 

union movement and with professional groups and 

other interest clusters for enhanced collective 

ownership and as a tool for political engagement.

The highlight of the Conference was the launch 

of the Nigerian Workers Charter of Demands which 

among other things calls for:

· Free and quality universal healthcare and 

education up to tertiary level for all Nigerian 

students and complete with excellent facilities 

in all public Secondary, Vocational and Tertiary 

Institutions.

· Prioritization of quality remuneration and 

conditions of service for health workers and the 

teaching and non-teaching staff of public 

institutions.

· Proper equipping of health care facilities and 

guarantee of safe school environment devoid of 

violent and pervasive tendencies detrimental to 

the attainment of educational outcomes and the 

equipping of the Nigerian child for meaningful 

contribution to society and national 

development.

· Legislation that prohibits public officials and 

civil servants from sending their children to 

foreign schools or to receive medical care abroad 

while occupying or serving in public office.

· Payment of reasonable national minimum wage 

to Nigerian Workers, review of same as the 

national economic situation demands and 

retention of the national minimum wage and 

labour matters in the exclusive list.

· Commitment to protecting trade union rights, 

increased formalization of informal economy, 

Just Transition/ Sustainability of Productive 

processes.

· Reversal of the Privatization of Public 

Enterprises and overhauling of critical national 

assets especially the four public refineries in 

Nigeria.

· Pursuit of reduction in unemployment, 

expansion of social protection covers for 

vulnerable Nigerians, and improvement of 

critical infrastructure.

· Justifiability of Chapter 2 of the 1999 

Constitution, overhaul of national security 

architecture and fundamental reform of the 

electoral process.

Cross section of officers presenting the Workers Political Charter.

Congress officers at the Summit
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ILO's standards system. That conflict has not been 

resolved.”

“We've learnt to live with the problem, we've found ways to 

agree to disagree, but we haven't solved the problem. This 

is a frozen conflict at the heart of the ILO. And like all 

frozen conflicts it can flare up again. It needs to be solved. 

And I will leave the ILO without having been able to do 

that.”

Will it take a Director-General who doesn't have a 

trade union background to solve this conflict?

“I don't want to comment on any of the candidates in the 

upcoming election. I came pretty directly from the trade 

unions. At the time some people felt that it meant you 

would have a Director-General that would tip the boat in 

one direction. I had to convince people that I was capable of 

bringing a balanced leadership, a fair leadership. And I 

honestly think that if you speak to governments, this is 

what they say to me anyway, they will say that I have 

understood my responsibility to be a Director-General for 

everybody. Honestly, whilst one has to be careful, I've 

never found myself in a situation of conflict, in my own 

mind, with my own principles.”

After ten years in office, Guy Ryder is stepping 

down as Director-General of the ILO. In an 

interview with Arbetet Global, he talks about 

accomplishments, regrets and why he feels like an 

imposter when he goes to bed at night.

“I sort of feel like I'm coming to the end of a hard 

day's work done quite well,” says the ILO's departing 

Director-General Guy Ryder.

You were appointed Director-General in 2012. 

Looking back, are you satisfied with what you and 

the ILO have achieved? 

“That's a much more complicated question to answer than 

it sounds. If you look at the state of the world of work, if you 

look at the problems and challenges that people face, it 

would be totally wrong to say that one can feel satisfied. So 

no, I don't leave with any feeling that we have gone far 

enough.” 

“On the other hand, I do think that we at the ILO have 

tackled important questions, made good progress. I sort of 

feel like I'm coming to the end of a hard days work done 

quite well.”     

Anything you look back at with pride? 

“In 2019 we celebrated the centenary of the ILO, the oldest 

organisation of all in the UN system, and we did a really 

successful operation looking at the future of work, the 

biggest possible subject. That process went on for a couple 

of years, and included a global commission which Prime 

Minister Löfven co-chaired with the President of South 

Africa. We adopted a declaration on the future of work, 

which I think is a really impressive document.”

“Governments, workers and employers from 187 countries 

agreed on what is effectively a blueprint for the challenges 

of the future. And what it does is summarize, in an 

operational way, the challenges we have to take onboard, 

for the future of work to be what we want it to be. This was 

important to me.”

Any regrets?

“Yes. We had a big controversy in the ILO for the last 

decade, so all of my time at the ILO, around the 

international labour standards system that the ILO 

negotiates and supervises. Without going to deeply into 

the technical details, we had a big fight, literally when I 

arrived, one month after taking office, about whether 

there is a right to strike in international labour law. That 

led to all sorts of other controversies about our supervisory 

system, which basically challenges the foundation of the 

“I Never Looked For This Job And I Don't Think I Am Going To Miss It” 
- Outgoing Director General of ILO.

Interview

Guy Ryder, ILO's departing Director-General.
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“But once you have been arguing with the same people for 

too long, sometimes it takes somebody new to break the 

deadlock. I think that a new face at the table enables 

everybody to take a deep breath. I hope and believe that 

the next Director-General will be able to break this 

impasse.”   

What advice would you give your successor? 

“I'm very reluctant to give advice. Advice is sometimes 

unhelpful and quite frequently unwelcome. I suspect any 

of the people running for the job have a pretty good idea 

about what the challenges are and how they intend to 

address them. It's not out of any bad will. If anybody want 

to call me and ask for my opinion I would be happy to give 

it, even though I'm not sure it is such a good idea.”

“The only thing I would say is: Just value the organisation. 

I've never stopped thinking that it is an extraordinary and 

marvelous asset.”   

In 2016, you described Donald Trump's victory in the 

US presidential election and the UK's vote for Brexit 

as “the revolt of the dispossessed”. A couple of years 

on, is this still the big risk the world is facing? 

“Well, we've seen the change of the pendulum, haven't we, 

in the United States? I do think that the election of Donald 

Trump and Brexit had to do with people feeling left out, 

left behind, and wanting a radical change. I think it is also 

fueled by other things, like social media and fake news, but 

as long as we don't manage to make our labour markets 

more fair and inclusive, then this type of phenomenon will 

be with us.”

“I don't think that the populist wave is gone, it is still with 

us and Sweden has its own situation to deal with. It 

coincides with a rise of authoritarian attitudes, including 

in formal democracies. That's quite a dangerous cocktail.”

“Whether we like it or not, international cooperation and 

multilateralism is one of the best antidotes we have. And I 

worry that at a time when we have never needed 

international cooperation more, the political appetite for it 

seems to be at quite low levels.“      

Englishman Guy Ryder took over as ILO Director-General 

in 2012. He has a labour union background and began his 

career at the British trade union federation TUC's 

international department in 1981. From 2002 to 2010, he 

led the international trade union ITUC and its 

predecessor ICFTU.

The new Director-General will be appointed by the 

Governing Body of the ILO on the 25th of March 2022 and 

will take office on the 1st of October.

The Governing Body consists of representatives of 

governments, employers' organizations and labour 

unions. The posts in the Council rotate between ILO 

members. 

If democracy declines in states that are members of 

the ILO, is there a risk that those states infect the 

organisation with authoritarianism? 

“I think there is closing democratic space in many 

countries and that places ILO's non-governmental 

constituents under pressure. One of two things can 

happen: Either those constituents lose their 

independence, or they keep that independence but change 

their discourse. But my experience has always been that, 

particularly, trade unions have been bulwarks against 

encroaching authoritarianism. And I actually think that 

the tripartite structure of the ILO makes it a point of 

resistance.”

“I don't want to mention specific countries, but you will 

find in the ILO that complaints are made against certain 

countries, because the workers dare to do it. They criticize 

countries which in other parts of the UN are not often 

subjected to criticism, because governments for 

diplomatic, or other reasons, feel that they cannot make an 

enemy of that country. Tripartism and social dialogue can 

be slow, it can be complicated; it can be frustrating. But it 

is fundamentally important, and along with the presence 

of non-governmental actors, it is one of the extras that the 

ILO brings to the UN.”

Ahead of interviews like this, I always try to prepare 

at least one really though question, but this time I 

drew a blank. Everyone likes you, even the employers. 

You keep your personal life personal. There is no 

controversy surrounding you. What are you hiding?

“The one thing I can say is that I'm probably as surprised 

as anybody to find myself in this job. They often say that 

people in leadership positions suffer from the imposter 

syndrome; does that mean something to you? Well, I sort of 

go to bed at night thinking I'm the real imposter, I'm not 

the syndrome'

“I never expected to be in the job, never consciously looked 

for it and I don't think I am going to miss it. That's probably 

a contradiction, because I will always take an interest in 

the future of the ILO. I just think that I have been 

extraordinarily lucky and hope that it didn't change me too 

much. But it is time for me to go home and do something 

else.”  

So what will you do now? 

“No plans, certainly no ambitions for anything. I'm going 

to settle in Belgium with my wife so I've got to learn some 

Dutch. Having spent so long in international work, I'd be 

anxious to get down to something which is a bit closer to 

the ground. I miss that sort of reality check. Being in 

workplaces; talking with grass root trade unionists. And if 

I can be helpful in any way, I'll always be around.”  

Credit to:  Arbetet – Ivan Anderson (16 December 2021)
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he ILO Governing Body has 

elected Gilbert F. Houngbo as Tthe Organization 's  11th 

Director-General, who will take office 

in October 2022.

T h e  I n t e r n a t i o n a l  L a b o u r  

Organization's (ILO) next Director-

General will be Gilbert F. Houngbo 

from Togo.

Houngbo is currently President of 

the International Fund for Agricultural 

D e v e l o p m e n t  ( I F A D ) .

He was elected by the ILO's Governing 

Body, comprising representatives of 

governments, workers and employers, 

during their meeting in Geneva. He will 

be the 11th Director-General of the ILO, 

and the first African to hold the post.

Speaking after his election, 

Houngbo said, “Although my origins 

are African my perspective is global. In 

an age, unfortunately of dividedness, 

my commitment to be a unifying 

Director-General stands firm… I will 

be the Director-General of nobody and 

the Director-General of everybody. 

Governments, Employers and Workers 

alike, from all regions across the world, 

can rely and should rely on my total 

readiness to represent and advocate 

the views of all tripartite constituents 

of the organization.”

“I commit to represent the voices of 

those who rely on us in ILO. I'm 

thinking about the four billion people 

around the world who do not have 

access to social protection. I'm thinking 

about the 200-plus million of women 

and men who face unemployment. The 

160 million children in child labour. 

The 1.6 billion people in the informal 

sector. The enterprises, particularly 

the small  and medium sized 

enterprises that are facing supply 

chain disruption or closure due to 

crises' including the pandemic, climate 

change and armed conflict. I'm 

thinking about the women and men 

who face discrimination, violence and 

harassment in the workplace and 

elsewhere. These are all expressions of 

unacceptable social injustice that we 

are morally if not legally bound to 

address.”

The new Director-General's five-

year term will begin on 1 October 2022. 

The current Director-General, Guy 

Ryder, from the United Kingdom, has 

held the office since 2012.

The ILO's Governing Body is 

composed of 56 titular members (28 

Governments, 14 Employers and 14 

Workers) and 66 deputy members (28 

Governments, 19 Employers and 19 

Workers). The Employer and Worker 

members are elected in their individual 

capacity. The ILO is the oldest 

specialized agency of the UN. It was 

founded in 1919 and has a mandate to 

promote decent work for all. It has 187 

Member States.

There were five candidates for the 

post of ILO Director-General. The 

other candidates were:

· Kang Kyung-wha (Republic of 

Korea), formerly Minister of Foreign 

Affairs of the Republic of Korea, 

New Director-General of the International 
Labour Organization Elected

Deputy Director-General for 

International Organizations for 

Korea and UN Deputy High 

Commissioner for Human Rights.

· Mthunzi Mdwaba (South Africa), 

f o rmer ly  Employers '  V i ce -

Chairperson of the ILO Governing 

Body and Vice-President to the ILO, 

International Organization of 

Employers.

· Muriel Pénicaud (France), currently 

the Ambassador and Permanent 

Representative of France to the 

Organisation for Economic Co-

operation and Development 

(OECD), and former Minister of 

Labour of France.

· Greg Vines (Australia), currently 

Deputy Director-General of the ILO 

with responsibility for Management 

and Reform, and formerly Minister 

(Labour), Australian Permanent 

Mission to the UN in Geneva and 

Chair of the ILO Governing Body.

Credit: GENEVA (ILO News) 

Gilbert F. Houngbo, New ILO Director-General
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rior to the arrival of Arab and 

European invaders ,  the  Ppolitical systems in Africa were 

largely modeled around what is 

referred to as a Chieftaincy political 

system; and political systems were 

mostly organized in the form of Clans 

and Empires. The present State of Mali 

in West Africa was once part of the 

three illustrious West African 

Empires: Mali Empire, Ghana Empire 

and Songhai Empire. All these 

Empires at  several  instances 

administered the lucrative Trans-

Saharan trade in Gold, Salt and other 

precious commodities at the time. All 

these Empires were characterized by 

strong leadership. The history of the 

present State of Mali and that of the 

former Mali Empire are intertwined. 

Mali as an Empire was one of the 

greatest in the world at some period of 

time. But how come such a great 

Empire with huge world influence 

ended up at the stage where it is right 

now?

An Empire that was created by a 

Manding King called Sundiata Keita 

and became popular all over the world 

through the leadership of Mansa Musa 

Keita. Mali later fell under the control 

of the French but was eventually 

liberated by a Pan Africanist called 

Modibu Keita during the struggle for 

independence. Like many anti-colonial 

rule, Keita was overthrown by General 

Traore through help from the outside. 

Since then, Mali has experienced 

series of Coups and most recently, is 

the overthrow of President Ibrahima 

Keita.

How it all started? Mali Empire 

arose in the 13th Century from the 

upper Niger River and expanded 

rapidly to include present day Gambia, 

Senegal, Guinea Conakry and Guinea 

Bissau; Southern Mauritania, Burkina 

Faso and Ivory Coast. The Empire was 

founded 1235 AD by Manding Prince 

Sundiata Keita, also known as the Lion 

King. As the King of Manding, 

Sundiata did a great work in unifying 

all the small Kingdoms into one big 

Empire and defended the Empire from 

many foreign aggressions those 

coming from North Africa. However, it 

was during the reign of Mansa Musa 

Keita that Mali was known all over the 

world when news of its abundant 

riches reached far and beyond. Mansa 

Musa, a nephew of Sundiata Keita 

ruled Mali from 1312 to 1337. He 

became King after King Abakari Keita 

abdicated from his throne in order to 

explore the world with more than two 

thousand ships. He never returned 

back. In fact, many believe that the 

King Abakari Keita and his crew 

landed in America years before 

Columbus. 

Like most Malian rulers, Mansa 

Musa was a Muslim and during his 

reign, Musa made one of the most 

famous journeys in history by 

travelling with more than sixty 

thousand entourage to Mecca. 

The Mali Empire was at the time 

known to be the center of both trade 

and education. It is in this Empire that 

the first ever known Human rights 

Charters; the Manding Charter also 

known as a Kurukan Fuga was 

written. 

The great Mali Empire declined as 

a result of many contributing factors 

such as internal disputes over 

succession and external influences. 

Around the late 1800s Mali fell under 

the control of the French and by 1893, 

'French control' of the region became 

stronger to the extent that they 

renamed the territory, French Sudan 

as part of the Federation of French 

West Africa. However, the French 

political domination was interrupted 

by the new generation of Malians and 

by 1960, Mali became independent and 

Modibu Keïta became its first 

President. Keïta was a fierce anti-

colonial figure, took an immediate bold 

move by removing Mali from the 

French community in 1962. Like many 

other anti-colonial rulers, such as 

Sekou Toure, Nkrumah, Lumumba 

and many others, Keïta too supported a 

total liberation of the African 

continent; something that the French 

didn't like. 

In November 1968, Lieutenant 

Moussa Taore (who just died in 

September 2002) overthrew the 

Political Evolution of Mali Empire
FROM THE ARCHIVES

Mali: Reminders of a more illustrous past.
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Modibu Keïta's regime; established a 

14-member Military committee for 

National liberation with Traore as 

President. Traore ruled Mali from 

1968 to March 1991 until he was 

forcefully removed through public 

demonstration against his regime. 

Similar to the current political 

situation in Mali, the 1991 public 

unrest prompted Colonel Amadnou 

Toure to overthrow the government 

and arrested the President. Toure 

formed a civilian-led transitional 

committee for the salvation of people. 

The committee ushered a referendum 

and election in 1992; but Colonel Toure 

did not run in the presidential 

elections. Tomare Toure did the noble 

thing by handing over power to Alpha 

Oumar Komare who won the 1992 

presidential elections. 

Komare appointed Toure to the 

rank of General; but 10 years later, 

after leaving the army, Toure 

contested for Presidency and won in 

2002. He got reelected again in 2007 

where his supposed to be final term in 

office was interrupted by a military 

coup that forced him into exile. It was 

then when now disposed President 

Ibrahim Abubakar Keïta, was elected 

in 2013 Presidential elections and was 

reelected in 2017 until he was 

disposed. 

Talking about  Mali -France 

relationship; despite the fact that it is 

endowed with bauxite, copper, 

diamonds, gold, Iron ore, limestone, 

lithium, magnesium, phosphate, salt, 

silver, uranium and zinc and ample 

hydro-power, Mali remains heavily 

dependent on foreign aid. Mali is still 

f aced  wi th  I s lamic ,  Mi l i tary  

insurgents. France who has made it 

their responsibility to fight terrorism 

in the region has established several 

military bases in Mali. However, the 

French military intervention has 

raised various questions.

In Mali, French investment in the 

mining sector is huge. Not to mention 

the French companies that worked in 

various fields either inside Mali or 

neighboring States. Mali is one of the 

biggest gold producers in Africa after 

South Africa and France is highly 

criticized for reaping off Mali's 

resources with the aid of corrupt 

politicians to the detriment of its 

impoverished population. 

In 2010, an Italian company 

discovered petroleum, uranium and 

phosphate in Northern Mali where 

France claimed to be fighting an 

Islamic insurgency. This latest 

discovery according to analysts is 

behind French attempt to find a place 

for herself on the West African coast. 

On January 14th 2013, the French 

Foreign Minister, Laurent Fabius said: 

“The main interests of France are at 

stake. Thus we France have to take 

quick actions to intervene in Mali.” 

France has also been using Mali as 

a base to protect its energy supply 

interest in the Northern part of the 

country and in Niger. International 

energy estimation indicates that the 

North Mali desert and East of Niger 

occupy the third rank for processing 

the uranium reserves worldwide; and 

France has been without compulsion 

directly involved. 75% of France's 

needs for electricity come from nuclear 

energy. 

Independent  A f r i ca  has  a  

longstanding history of coups. 

Sometimes, these unprecedented 

actions are influenced by external 

forces especially by former colonial 

authorities as a means of influencing 

the domestic politics in the continent; 

and France in Mali has been accused of 

continuously destabilizing embattled 

nations for its economic interest.

Not only is France indicted in the 

assassination of multiple African 

leaders, but it is equally notorious for 

pretending to condemn coups only to 

work with rebels who oppose 

democratically elected leaders. This 

has recently anonymously fueled anti-

France sentiment across the continent 

with many asking; why can France not 

leave Africa? 

* Credit: EYE Gambia

development of campaign strategies 

and materials by participants for 

awareness creation and lobbying on 

the AfCFTA. The strategies which 

included social media posts, printing 

of flyers aim at educating trade union 

members, and the inclusion of 

AfCFTA issues in the economic policy 

proposals that the TUC sends to the 

government of Ghana. 

On the whole, the workshop 

enhanced the knowledge and capacity 

of trade unions on AfCFTA. The fact 

that the participants came from 

across the country meant that the 

trade union concerns on the AfCFTA 

were likely to be shared broadly. 

Specifically, the dissemination of the 

key messages through the media 

coverage of the workshop and the 

campaign materials were important 

towards making the trade union 

issues well-circulated; and the use of 

innovations such as outdoor meetings 

made the workshop more engaging 

and interesting. 

Given the outcomes of the 

workshop,  the fol lowing four 

recommendations were outlined for 

future actions:

* The need for more resources to 

enable trade unions to educate more 

members on AfCFTA. Specifically, 

it is important to pay particular 

attention to trade union leadership 

and activists in the manufacturing 

sector.  

* The need for further Trade union 

c a p a c i t y  b u i l d i n g  o n  

mainstreaming AfCFTA into core 

trade union policy work.

* A continental or even sub-regional 

engagement among union leaders 

could lead to better understanding 

and formulation of common African 

trade union position on key aspects 

of the AfCFTA project.

* A programme that allows unions to 

engage directly with the ECOWAS, 

the African Union      and AfCFTA 

Secretariat on issues of interest to 

African unions will be extremely 

Continued from page 9

Ghana TUC Build Capacity for Members on 
African Continental Free Trade Area (AfCFTA)
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the decision-making process on 

issues that affect workers”.

She maintained that COVID-119 

amplified the need for national and 

international cooperation and 

solidarity. That we should accelerate 

digitization, and work to put 

occupational safety and health and 

decent work agenda on the table of 

tripartite and bipartite negotiations 

as well as pushing for disaster 

management policies and job 

creation/new jobs.

On the third day of the webinar, 

Ms. Aida Ponce Del Castillo, ETUI 

took participants through a topic on 

“Foresight to Reflect and Act upon 

the Future of Trade Unions”. The 

Paper revealed that as a tool, fore 

sighting that can assist trade unions 

to study the future of trade union 

work which is helpful in stimulating 

activities that will ensure the 

sustainability of the trade union 

movement in the immediate and 

distant future. 

It further stated that foresight 

allows trade unions to look at the 

future with a very long-term 

perspective; with the objective of 

modifying their political compass in 

their trade union action to protect 

not only the members, the prevalent 

working conditions and the issues, 

but also to ensure that the future 

generation will have a very legal 

protection and a very good coverage 

of trade union rights.

The final presentation on “Digital 

Revolution and Trade Unions” by Mr. 

M i c h a e l  K o e n ;  f o c u s e d  o n  

possibilities emerging from the wave 

of digitalization and the integration 

of this new technology within the 

trade union structures. Looking at 

the big situation, the paper stated 

that: technology which is on an 

exponential growth path with the 

curve getting steeper, is going to have 

a dramatic impact on who we 

organize and how we organize; the 

pandemic has accelerated the 

integration of technology in everyday 

life including the trade union 

movement, civil society and in the 

business world.

However, Unions are still  

organizing on the same basis as a 

century ago and are increasingly 

marginalized; Trade union activities, 

from membership recruitment and 

organization, service delivery, 

collective bargaining, research, 

training and teaching to political 

campaigns and preservation of 

democratic ideals must be viewed as 

requiring information technology; 

Trade unions must also acknowledge 

the importance of Information 

Technology in shaping their future 

relevance.

Speaking on the opportunities 

arising from the use of digital 

technologies, Dr Peels opined that 

the number of youth participation 

has increased, a wider audience has 

been reached to actualize campaigns 

and education that require specific 

digital strategies, opportunities to 

build informal economy through 

digital platforms have been created, 

physical barriers to women's 

participation in trade union 

movement have been addressed, 

improved real time coordination has 

been actualized and increased 

democratic participation has been 

ensure.

However,  he posited that 

challenges of digital integration 

include: limited access to internet, 

smart devices and relevant software 

in Africa, high cost of equipment and 

data in many poorer countries, 

polarizing nature of social media 

which can break down solidarity and 

data security of members' personal 

information

The Paper concluded by stating 

that the potential of digital 

technology is too great to be ignored 

as it creates visibility for the 

organization and creates a forum 

where unions can support one other 

in solidarity.”

The 3-day webinar rounded up 

with participants expressing 

appreciation to the organizers for a 

very insightful and worthwhile 

experience.

OTUWA Vice President, Comrade 

Sophie Kourouma in her closing 

remarks done on her behalf by 

Comrade John Odah, pointed out 

that the possibilities that the new 

technology has brought  has 

simplified trade union work by 

sustaining communication and 

information sharing through the use 

of social media platforms if properly 

used by trade unions.

She added that there is much 

work to be done in terms of building 

membership capacity across the sub-

region; and expressed hope that 

trade unions will take advantage of 

the present opportunities to apply 

digital knowledge in organizing and 

also to make it become more 

participatory in a way that a larger 

number of trade union officers and 

organizers as well as members can 

benefit from the use of this new 

technology.

ACTRAV Director, Ms. Maria 

Helena André, in her closing remarks 

done on her behalf by Mohammed 

Mwamadzingo, reiterated ILO 

ACTRAV's commitment to work with 

OTUWA and its National Centers to 

enhance the capacity development of 

union members in the area of ICT in 

order to improve their service 

delivery to workers across the sub-

region.

She mentioned that currently, a 

survey is being conducted to 

determine issues that affect the ICT 

levels of the trade unions in the 

different countries. This information 

she said, will equip ILO ACTRAV on 

what is required in terms of 

hardware, software and also the 

training for trade unions.

OTUWA/ILO-ACTRAV Hosts Workshop on...
Continued from page 4
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he Secretary General of the 

National Confederation of TWorkers of Burkina Faso- 

Con fédéra t i on  Nat i ona le  des  

Travailleurs Burkinabé (CNTB) and 

General Council member of OTUWA, 

Comrade Augustin Hien Blaise gave 

out his lovely daughter Sandrine 

Maryse out in marriage to her 

heartthrob, Mr. Bayala Ray at a 

colourful ceremony at the Burkinabé 

capital Ouagadougou on Saturday 

20th November 2021.

The daylong event started with a 

civil ceremony held at Hotel Novel, at 

Avenue Monseigneur Thevenoud, in 

Central Ouagadougou; the equivalent 

of a marriage registry officer in an 

Anglophone registry wedding. A large 

number of people from both families 

and their friends witnessed the event 

which lasted almost 40 minutes.

From the civil registry wedding, 

guests and the bride and bridegroom 

proceeded to the Catholic Cathedral 

Church where the church wedding 

took place. The church service and 

wedding lasted for about an hour and a 

half after which the congregation 

departed for the wedding reception at 

Salon le Soleil; an expansive arena in 

C e n t r a l  O u a g a d o u g o u  w h e r e  

entertainment had been prepared for 

700 guests.

The reception which began around 

7pm had 10 top Burkinabé musicians 

taking turns to perform to a lively 

audience of families of the bride and 

bridegroom and their entourage. In 

addition to the popular bridal dance, 

the bride's dance with her father saw 

Sandrine Maryse exchange exquisite 

dancing steps with her trade unionist 

father who from his dancing moves 

gave indication that he was a dancing 

champion in his youthful days.

At about 10:30pm, the father of the 

bride left the venue of the reception 

back to his residence to prepare for the 

final ceremony from where the bride 

was to be escorted to the bridegroom's 

residence. The residence of the bride's 

father played host to guests and the 

bride's relations and there were 

further ceremonies after which the 

bride left with her household items for 

her new home in an 11 vehicle convoy a 

few minutes to 1am.

Comrade John Odah, OTUWA 

Executive Secretary was one of the 

guests that witnessed the colourful 

occasion.

Comrade Augustin Hien Gives 
Out His Daughter in Marriage

Sandrine Maryse with Mr Bayala Ray, her Heartthrob     

At the marriage registery.
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n Benin, for several years, life has 

been excessively expensive. If the Ip h e n o m e n o n  i s  o b s e r v e d  

internationally, it should be noted that 

the case of Benin is aggravated by the 

fiscal policy practiced by the 

government of President Patrice 

Guillaume Athanase TALON. Many 

taxes and levies are created in all areas 

and have ended up totally eroding the 

purchasing power of workers.

This high cost of living is of concern 

to the National union of workers of 

Benin (UNSTB), which devoted two 

important actions in this respect in 

February 2022 to highlight workers 

concerns.

The first action was the UNSTB's 

2022 return to union which held on 

February 2022 at the Labor Center in 

Cotonou. The activity which usually 

takes place in February of each year 

and brings together the union leaders 

of the confederation, was themed; “The 

Beninese worker Tested by the Cost of 

Living and New Tax Reforms.” 

Foremost in the deliberations 

during the meeting was discussions on 

the impact of the Covid-19 health 

crisis, and the already existing 

challenges of  cl imate change, 

infectious disease, and insecurity on 

the socio-economic development of 

Benin and its ripple effect on the 

Beninese workers.

It was noted that soaring prices as a 

global reality is even more critical in 

Benin where basic necessities 

including food items have either 

doubled or tripled prices. The Social 

Watch Benin Network reacting to this 

situation has already sounded an 

alarm over the consequent threat on 

the living condition of the populace; 

hence the need for specific measures to 

be taken by the government and social 

partners to safeguard the purchasing 

power of the population. 

At the social level, the leaders of the 

UNSTB invited the government to 

urgently resume dialogue with the 

social partners to seek solutions to 

workers '  prob lems  inc lud ing :  

revaluation of wages and pensions as a 

priority and clearance of payments due 

to civil servants and pensioners.

In addition, UNSTB leaders called 

f o r  t h e  c o n s o l i d a t i o n  a n d  

strengthening of  trade union unity of 

action between the trade union 

confederations in the country.

The second activity was the big 

trade union meeting organized by the 

coalition of six trade union centers and 

confederations on Friday February 18, 

2022, also at the Labor Center in 

Cotonou. This meeting of which the 

UNSTB was one of the main initiators 

and organizers aim to protest against 

the high cost of living in Benin 

republic.

The meeting brought together 

thousands of workers and served as an 

opportunity for the six General 

Secretaries who facilitated it to review 

and denounce the social situation of 

the  country  which  i s  rather  

unpalatable, and to call on the 

government to  urgently  open 

negotiations on their demands, failing 

which they will be forced to take more 

forceful action.

The two major demands that 

motivated this great meeting include; 

(1) The substantial increase in 

workers' wages and (2) The need for the 

government to take adequate 

measures to safeguard the purchasing 

power of workers.

At the end of the meeting, a motion of 

protest signed by the six General 

Secretaries of the national centers and 

confederations was read and transmitted 

to the competent authorities.

UNSTB Fight Against High Cost Of Living In Benin

Leaders of UNSTB at the programme.

Mass Rally of workers to protest high cost of living in Cotonou, Benin Republic.
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onfédération National des Travailleurs de Guinée 
th th

(CNTG) on 24  and 25  February held her 18th CCongress at the Hotel Riviera, Conakry. This is in 

accordance with the Articles of Association and Regulations 

governing the functioning of the governing bodies after a 

term of 5 years and 5 months.

The Congress was attended by about 133 delegates. 

Statutory members of Congress comprised of; members of 

the outgoing Executive secretariat, delegates of 

Professional Trade Union Federations, Delegates of 

Regional Unions and Local Prefectural Unions, Veterans of 

the Guinean Labor Movement as well as  Members of 

Technical Commissions. Also present were government 

representatives, Employers' confederation and National 

Trade Union Organizations.

The event which was widely covered by the national 

press through radio and television featured some major acts 

including the examination of the legal texts (Statutes and 

Regulations) by the Confederal council in order to adapt 

them to the current realities of the Guinean Labor World.

To this end, innovations were introduced to better cover 

all sectors of activities, in particular the rapidly growing 

informal sector in Guinea Conakry. The critical review was 

followed by the adoption of the activity and financial reports 

of the Outgoing Executive Secretariat; the admission of new 

Trade Union Organizations; the renewal of the Governing 

Bodies (Confederal Office and National Offices Professional 

Trade Union Federations); the adoption of Resolutions and 

Recommendations for the future mandate; the election of 

the members of the Executive Secretariat now composed of 

27 members including 11 women, or 44%. The next ordinary 

congress is scheduled for September 2026.

th
CNTG Holds 18  Congress in Guinea Conakry

ndComrade Sophie Kourouma, newly elected CNTG 2  Deputy SG.  

coverage of children receiving child 

cash benefit is very low, at just 13.1%. 

Most women giving birth do not have 

access to maternity cash benefits, 

with less than 10% of women in 

employment covered for maternity 

benefits. Unemployment protection 

benefits is merely 5.6%. Only 22.7% of 

e m p l o y e e s  a b o v e  s t a t u t o r y  

pensionable age receive a pension 

whilst the percentage of the labour 

force and working-age population 

who are active contributors to old age 

pensions is only 9% and 6.3%, 

respectively (ILO, 2019).

Proffered Recommendations:

1. Adopt long term developmental 

planning and fiscal policies to 

overcome financial constraints

2. Remove austerity measures 

especially limitation or downscaling 

of funding to social services 

especially education and health.

3. Bridge the inequality gap by taking 

steps to reduce informality through 

conscious policies that increase the 

formalization of the informal 

economy.

4. Shore up the Labour Market by 

deepening the quality of support 

both structural and diagnostic to the 

labour market. 

5. Shed the debt weight; as the 

servicing of foreign and local debts 

puts pressure on the funds 

available for social services hence 

prolonging exit from the socio-

economic shock of COVID-19.

6. Reconstruct the destructive global 

vaccine politics as overcoming 

s p i k e  i n  i n f e c t i o n  a n d  

hospital izat ion is  key to  

sustainable management of the 

fallout of COVID-19. 

7. Expand Social Protection to 

enhance the chances of resilience 

and recovery among the general 

population.

OTUWA Expands the Sub-Regional Agenda on COVID-19 and...
Continued from page 8

Cross-section of delegates to the CNTG Delegates Conference.
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s part of the project on the role 

of trade unions in the fight Aa g a i n s t  h u n g e r  a n d  

malnutrition in West Africa, the 

E x e c u t i v e  S e c r e t a r y  o f  t h e  

Organization of Trade Unions of West 

Africa (OTUWA), Comrade John Odah 

in late November 2021 took the 

campaign for food security to the 

capital of Burkina Faso and Mali – 

O u a g a d o u g o u  a n d  B a m a k o  

respectively: This was in continuation 

of the project which OTUWA had 

commenced in 2018 in collaboration 

with the Fredrich Ebert Stiftung 

(FES), that started with a regional 

workshop in Abuja, entitled “Scoping 

Workshop on Trade Union Fight 

Against  Food  Insecur i ty  and 

Malnutrition in West Africa”, in 

August 2019. The first part of the 

campaign began in November 2019, 

when he visited the Republic of Benin 

and Sierra Leone and met with social 

partners in those countries. 

The main objectives of the 

campaign was to raise awareness 

among social partners on the Maputo 

Declaration of 2001 in which African 

countries via the Maputo Declaration 

committed themselves to devoting 10% 

of their natural budgets annually, to 

agriculture to enable the continent 

become food sufficient and avoid food 

insecurity and malnutrition. The 

campaign is also geared towards 

encouraging member countries to 

notify relevant ILO (and UN) 

Conventions in the agricultural sphere 

to guarantee food security and combat 

malnutrition in the Sub-region. 

 In Ouagadougou, the Burkinabe 

capital, Comrades Odah, Abdulkarim 

Ouedraogo, of Building and Wood 

Workers International (BWI) ( who 

acted as interpreter throughout the 

trip in Burkina Faso) Augustin Hien, 

the OTUWA General Council member 

representing Burkina Faso and 

insecurity he said that there were 

numerous challenges facing farmers in 

Burkina Faso; including insecurity, as 

a result of the activities of armed 

bandits in some parts of the country 

and the adverse effects of climate 

change.

The Permanent Secretary was 

delighted at OTUWA's concern and 

show of interest in discussing these 

pertinent issues. He and his colleagues 

promised that they will work with the 

Burkinabe trade unions to actualize 

the commitment of their government 

t o  t h e  M a p u t o  a n d  M a l a b o  

Declarations – in which government 

undertook to implement 10% annual 

budgetary allocation to agriculture 

and increase funding of agricultural 

infrastructure to stem food insecurity. 

The delegation and Ministry 

Officials discussed other areas of the 

world of work as it affects workers. At 

the end of the meeting, Comrade 

Augustin Hien thanked them for 

granting audience to the delegation 

and for the very useful discussions that 

had taken place. 

At the Ministry of Agriculture, the 

OTUWA delegation was received on 

behalf of the Permanent Secretary, by 

Jeremy Ouedraogo of the Committee of 

National Centers of Burkina Faso met 

with the Permanent Secretaries of the 

Ministry of Labour and Social 

Protection, Ministry of Agriculture and 

the Committee of General Secretaries 

of six national centers of Burkina Faso.  

At the Ministry of Labour and 

Social Protection, the OTUWA 

delegation was welcomed by the 

Permanent Secretary, Mr Souleymare 

Lengane, Mr Kare Zango, Director of 

Social Protection and N. Zante, Labour 

Inspector in the Ministry.

C o m r a d e  O d a h  a f t e r  t h e  

introductions outlined issues which 

informed OTUWA's visit to Burkina 

Faso and the strategic importance of 

the Ministry of Labour and Social 

Protection in relation to the visit.

The permanent Secretary in his 

remarks welcomed the delegation and 

said the issues raised were very noble 

and important for the country. He 

avowed that the government and trade 

unions in Burkina Faso have a very 

cordial relationship; adding that they 

are in constant touch with the trade 

unions and do everything possible to 

carry them along.

On the issue of hunger and food 

OTUWA Takes Campaign For Food 
Security To Burkina Faso and Mali

From left to right: Ouedraogo Guy Oliver, Secretary General of CSB; Ouedraogo 
Erneste, Secretary General of USTB; Hien Augustin Blaise, CNTB; John Odah, 

OTUWA ES; Kabore N. Paul, SG of ONSL and Zante Marcel, SG of CNTB.
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Mr. Ouattara and three of his 

colleagues who are senior officers in 

the Ministry.

After listening to the presentation 

on the reasons for the visit to the 

Ministry as related by the Executive 

Secretary of OTUWA, Mr. Ouattara 

representing the Permanent Secretary 

welcomed the delegation. He said 

regarding the main subject matter of 

food security and nutrition, this was an 

issue of  high priority to the 

government. Government he said is 

very keen on providing enough food for 

the populace and citizens of the 

country. In terms of institutional 

framework, they see the right to food as 

a fundamental right that all  

Burkinabés must enjoy.

On how Agriculture is presented in 

relation to the national budget, the 

team of officers disclosed that in the 

year 2013, the Agriculture component 

of the national budget was above the 

10% - mandate of Maputo Declaration. 

In 2017 also, the budget was about 13% 

for Agriculture. Between  2018-2020, 

they witnessed a decline below 10% to 

about 8% annually. The figures for 

2021 is still not available as it is still 

being collated.

They said they are very happy that 

Trade Union partners are pushing for 

the 10% minimum allocation to 

agriculture as a landmark that should 

be attained; adding that it is also 

important to evaluate how agriculture 

is seen within the developmental 

aspirations of the country. They stated 

that in the National Development 

plan, on the basis of which the 

President staked his five year tenure, 

three basic priorities are projected 

namely;

· Coverage and needs for cereals

· Prevalence of malnutrition and

· Prevalence of hunger

They informed the OTUWA 

delegation that there is a confederation 

of farmers that are involved in the 

implementation of the country`s 

Agricultural development plans. They 

also said there is also the National 

Council in food security in Burkina 

F a s o ,  i n  w h i c h  t h e  c o u n t r y  

representative of the Food and 

the project – on the role of Trade 

Unions in fighting hunger and 

malnutrition in West Africa. He 

reminded colleagues that the very first 

meeting OTUWA had on the subject 

matter took place in the very hall the 

meeting was holding, sometime in 

2017 when OTUWA in collaboration 

with the Fredrich Ebert Stiftung [FES] 

held a 3- day regional meeting in 

Ouagadougou. 

He reminded Comrades that the 

recent research showed that as much of 

40% of workers' monthly wages is 

devoted to buying food for the family; 

hence the issue of food security needs 

to be seen as a Trade Union priority 

issue, but unfortunately, many union 

leaders don`t give the required 

attention to the subject matter.

In the ensuing discussions, 

Comrades drew attention to some of 

the structural issues that are giving 

rise to incidence of food insecurity and 

malnutrition in the country including; 

activities of bandits which hinders 

farming in rural areas; effect of climate 

change and the inability of government 

to provide sufficient subsidies for 

fertilizers and support through 

extension services to farmers.

It was pointed out that insecurity 

caused by the activities of bandits is 

causing internal displacement and 

making people to abandon farming 

thus leading to incidence of hunger. It 

was agreed that the campaign against 

hunger needs to be intensified at 

L-R: Oudrago BWI Translator; Zango Karle, Director of Social Protection MFPTPS; 
Zante Marcel, SG of CNTB; Lengane Souleymane, GS of the MFPTPS, John Odah; 

Oudrago Jeremie, SG Collaborator MFPTPS and Hien Augustin Blaise.

Agricultural Organization [FAO] 

functions as Vice Chairperson. This 

council meets regularly to review 

consumption habits, market evolution 

and accessibility of agricultural 

produces.

They recommended that the 

OTUWA campaign should be extended 

to the banks- that the banks should be 

sensitized on the importance of 

funding agricultural production, and 

granting reasonably reduced interest 

on loans to farmers.

They also expressed hope that 

OTUWA is directly talking with 

ECOWAS to address the macro issues 

that hinder the Sub-region`s ability to 

produce enough food to feed the 

citizens within the West African Sub-

region.

Meeting  With  the  

Leadership of TUS

The meeting with the leadership of 

National centers in Burkina Faso 

began with the introduction of the 

Genera l  Secre tar ies  present .  

Following the introductions, the 

Burkina Faso General Council 

representative on the OTUWA 

General Council, Comrade Augustin 

Blaise Hien made an introductory 

remark,  a f ter  which OTUWA 

Executive Secretary, Comrade Odah 

addressed the meeting on both 

organizational issues of OTUWA and 
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National level; and that trade unions 

should incorporate this in their 

educational programmes as well as 

o ther  awareness  ra is ing  and 

organising activities.

 

A Visit to Bamako

While in Bamako, the Malian 

capital, we met with officials of the 

Food and Agricultural Organisation 

(FAO) of the United Nations- Mr Isa 

Kaita, Programme Officer for Mali and 

Modibo Touré – Principal Specialist 

and Coordinator of Planning, Resource 

Mobilisation and Monitoring. 

After introducing members of the 

OTUWA delegation, Comrade Odah 

gave a brief background on the 

rationale of the visits. The officials 

welcomed the delegation to the FAO 

building which they stated was 

donated by the government of Mali, as 

part of its contribution to making the 

FAO feel at home. The delegation was 

also informed that the Organisation 

has sub offices in Timbutu and Gao and 

one other city in Mali. For them, the 

visit by the delegation of the 

Organisation of Trade Unions of West 

Africa (OTUWA) was significant 

because many people think that union 

struggle has nothing to do with food 

security.

The delegation was informed that 

nutrition and food security is one of the 

mandates of the FAO; and that they 

are also working vigorously towards 

the actualization of Sustainable 

Development Goal Number 2- which is 

The OTUWA delegation's next port 

of call was the Office of the Minister of 

Rural Development of Mali. After 

explaining the purpose for the visit to 

the Honorable Minister's office by 

Comrade Odah, the Honourable 

Minister, Modibo Keita in his welcome 

remarks expressed happiness with the 

visit. He said that one of the mandates 

of his Ministry was “to work to feed the 

people of Mali”. He further added that 

his Ministry inaugurated a taskforce 

charged with the responsibility of 

regularly informing the government 

about rising food prices, so that 

government can take measures to 

forestall food insecurity.

Agriculture he argued takes time, 

from planting to harvest “and once 

harvest is not sufficient, we are obliged 

to go and take food from somewhere to 

s u p p l e m e n t  t h e  h a r v e s t .  A s  

government, in times like that we 

supplement cost of importation by 

50%”.

He also stated that climate change 

is a major challenge facing Malian 

farmers. Either lack of rain or too much 

rain adversely affects harvest; adding 

that there is an existing scheme to 

support small scale producers as they 

buy fertilizers and make machinery 

available to these category of farmers. 

The government provides 11,000CFA 

subsidy for fertilizers as the price can 

sometimes go up to as much as 23, 000 

CFA. This subsidy then enables 

peasant farmers to buy fertilizers to 

produce more food/cash crops.

According to Mr. Keita, cotton 

L-R: Comrade Seydou Diarra, Hon. Modibo Keita, Minister
of Rural Development of Mali and Comrade John Odah.

Comrades Diarra, extreme left and John Odah, extreme 
with officers of the FAO, Bamako office.right 

to end extreme hunger by 2030.

In Mali, FAO collaborates with the 

sectorial Ministry and other partners 

on a national policy on food security 

which was approved in 2019. They also 

follow up on its implementation 

especially in the area of funding.

They opined that if the unions 

collaborate with them in their quest to 

have food sufficiency, there would be a 

huge improvement. They also argued 

that it was important for both the office 

workers and the farmers to see 

themselves as one; and think about 

producing under better circumstances 

hence ensuring a better end produce 

for the consumers which will go a long 

way to address the food security of the 

citizens. Going forward, they promised 

to involve the Malian unions in 

subsequent stakeholders' meetings 

convened in the country to address the 

issue of food security.

OTUWA General Council member 

and former Treasurer of UNTM- Mali, 

Comrade Seydou Diarra while giving 

the vote of thanks said the UNTM had 

worked to coordinate between the 

producers and consumers which led to 

the formation of the National Council 

of price of the UNTM. He said they 

ought to have collaborated with the 

FAO also. He expressed happiness 

with the promise of the FAO to 

henceforth involve UNTM in its 

intervention work in Mali.

With the Minister of 

Rural Development 
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production in Mali is not sustainable, 

so they encourage small-scale farmers 

to utilize the fertilizers to cultivate 

60% for cotton and 40% to cultivate 

maize. He also said that they import 

about 200,000 tons of rice annually to 

avoid food insecurity.

He concluded his remarks by 

appreciating Comrade Seydou Diarra, 

a member of the delegation whom he 

said had been a long standing associate 

and friend with whom he had 

collaborated with over the years at the 

level of the leadership of UNTM to 

serve the Malian people.

The following day, the delegation 

met with the Secretary General of 

UNTM in his office along with some 

officers and staff. Comrade Odah 

explained the objective of the visit 

which is to basically remind the 

government of Mali of the African 

Union (AU) 2001 Maputo Declaration 

of committing 10% of each country's 

annual budget to Agriculture in order 

to achieve the target of food sufficiency 

in the continent. He said it was 

important for the trade unions to 

constantly advocate and remind the 

government of this commitment and 

its reaffirmation several years later in 

Malabo by the same Heads of States of 

AU at its Malabo Summit.

The OTUWA Executive Secretary 

also used the opportunity to raise 

important organization issues 

affecting the Sub regional organization 

and thanked the SG for the continuing 

support of OTUWA. 

In his response, the Secretary 

General of UNTM, Comrade Yacouba 

He also talked briefly about the 

ECOWAS Social Dialogue Forum 

which a supplementary Protocol of the 

ECOWAS Heads of State brought into 

existence in 2010. He informed the 

Honourable Minister that one of her 

officers at the meeting served for four 

years as Chairpersons of this 

important ECOWAS forum up to the 

Social Dialogue Forum meeting in 

2017 in Guinea-Conakry.

Responding to the address of the 

Executive Secretary, the Honourable 

Minister asked for details of some of 

the documents cited by the OTUWA 

delegation and promised that this 

would assist her to raise the relevant 

memorandum for consideration at the 

Executive Council of Ministers.

The Minister devoted time to the 

impasse between her country and the 

Sub-regional Economic bloc-ECOWAS 

and charged OTUWA to find some 

informal ways to contribute to the 

resolution of the impasse.

After some remarks by Comrade 

Seydou  Diarra by way of vote of thanks, 

the officers arranged an impromptu 

Press Conference in which the OTUWA 

Executive Secretary outlined the 

objective of the mission and also 

undertook to consult with OTUWA 

affiliate-UNTM, on the request to find 

informal means to resolve the impasse 

between Mali and ECOWAS. He said 

the adverse measures the ECOWAS 

might take against Mali in the current 

standoff will affect Malian workers, 

hence our commitment as a Sub-

regional trade union body to do all 

within our means to contribute to the 

resolution of the crisis. 

Katile welcomed the delegation and 

stressed the importance of food 

security in the life of workers and 

citizens of the country. He noted that 

the fact that a significant part of 

workers' salary goes into procurement 

of food for the family underscores the 

necessity to prioritize the availability 

of food and moderate pricing for same. 

He pledged to continue UNTM's 

support  for  the  Sub-regional  

organization.

At the Ministry of Labour and 

Social dialogue, the delegation met 

with the Honourable Minister, Mrs. 

Diawara A.P. Diallo and her senior 

officials. The Executive Secretary of 

OTUWA explained the mission of the 

delegation. He said in addition to the 

Maputo Declaration, it was important 

that the Ministry take charge of Mali's 

ratification of relevant International 

Labour Standards/Conventions which 

will assist in the fight against hunger 

and malnutrition in the country and in 

the West African Sub-region as a 

whole. He cited ILO Convention 129, 

on Labour inspection (agriculture) and 

t h e  T r i p a r t i t e  C o n s u l t a t i o n  

Convention No 144 (on International 

Labour Standards) as two of the key 

ILO Conventions that are relevant in 

this regard. The Executive Secretary 

also mentioned that the UN Covenant 

on Economic, Social and Cultural 

Rights which enjoined state parties to 

recognize the right of every citizen to 

adequate standard of living, including 

adequate food and housing was a key 

instrument which the Republic of Mali 

is also expected to respect.

Delegation pose for photograph with Minister of Labour and 
Social Dialogue of Mali Mrs. Diawara Diallo and her officers.

ndWith UNTM Secretary General, Yacouba Katile, 2  from
 right and other officers of the Federation.
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