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REMEMBERING A 

SERVANT LEADER

Two years after one of the most forward-thinking and humble 

labour leaders, Comrade Olabode Johnson, died, a colloquium 

was organised to remember his legacy on the 31st of May, 2021. 

The colloquium was organised by the newly founded  Francis  

Olabode  Johnson  Foundation,  established  by  the  deceased's 

friends  with  the  support  of  his  immediate  family.  The  event  

theme  was “Reminiscing the Life and Times of Francis Olabode 

Johnson: Instilling the Culture of  Servant  Leadership”.  

Comrade  Francis  Olabode  Johnson  was  a  frontline member  of  

the  National  Executive  Council  (NEC)  and  later  President  of  

the Petroleum and Natural Gas Senior Staff Association of Nigeria 

(PENGASSAN), a very important affiliate of the Trade Union 

Congress (TUC).

Held at the Lagos Hall of Transcorp Hilton Hotel, Abuja, had in 

attendance the Group  Managing  Director  of  Nigeria  National  

Petroleum  Corporation  (NNPC), Alhaji Mele Kolo Kyari, the 

Executive Secretary of the Petroleum Equalisation Fund, Alhaj 

Ahmed Bobboyi, labour leaders, captains of industry, and the 

Report  Of   A   Colloquium  On   The   Life   

Of   Comrade  Olabode Johnson, Held On 
st

The 31  Of May 2021 At Transcorp Hilton 

Hotel Abuja

Introduction
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news media. The Chairman of the occasion, His Excellency, 

Senator (Dr) Chris Nwabueze Ngige, the Honourable Minister of 

Labour and Employment as well as the Guest of  Honour,  Chief  

Timipre  Sylva,  both  sent  representatives  to  the  event.  The 

Special Guest of Honour, Alhaji Lai Mohammed, was represented 

by Mr Sunday Baba, Director of Public Relations and Protocol in 

the Minister's office, while the Discussant, Chief Femi Falana was 

represented by Mr Owei Lakemfa. The founder of the Africa 

Centre for Leadership, Strategy and Development, Dr Otive 

Igbuzor, who also doubles as the Chief of Staff to the Deputy 

Senate President, was represented by Mr Voke Ighorodje.

The Keynote Speaker and GMD of NNPC, Mallam Mele Kyari, was 

accompanied by a high-level delegation including his Senior 

Business Adviser, Mr Abubakar Mohammed, the General 

Manager Admin Budget and Planning in the GMD's Office, Mrs 

Folashade Adekeye, as well as Mr Ahmad Sani. Students Law and 

Sociology from the University of Abuja were also in attendance.

Remarks By Executive Secretary, 

Foj Foundation, Mr John Odah

Two years after one of the most forward-thinking and humble 

labour leaders, Comrade Olabode Johnson, died, a colloquium 

was organised to remember his legacy on the 31st of May, 2021. 

The colloquium was organised by the newly founded  Francis  

Olabode  Johnson  Foundation,  established  by  the  deceased's 

friends  with  the  support  of  his  immediate  family.  The  event  

theme  was “Reminiscing the Life and Times of Francis Olabode 

Johnson: Instilling the Culture of  Servant  Leadership”.  

Comrade  Francis  Olabode  Johnson  was  a  frontline member  of  

the  National  Executive  Council  (NEC)  and  later  President  of  

the Petroleum and Natural Gas Senior Staff Association of Nigeria 

(PENGASSAN), a very important affiliate of the Trade Union 

Congress (TUC).

Held at the Lagos Hall of Transcorp Hilton Hotel, Abuja, had in 

attendance the Group  Managing  Director  of  Nigeria  

“Unity Cultural Display” by the Abuja Cultural Troupe
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Immediately after the enthralling cultural display, the Executive 

Secretary of the Francis Olabode Johnson Foundation, Comrade 

John Odah, gave the opening remarks. He extended greetings to 

all who honoured the invitation on behalf of the FOJ Foundation 

and the associates who organised the colloquium in furtherance 

of commitments made during the burial of Comrade Francis 

Olabode Johnson. Comrade Odah said the popular outpouring of 

grief and desire to remember  his  culture  of  service  made  the  

event  desirable.   He  said  the Foundation hopes to nurture the 

leadership qualities of “FOJ” for the growth of Nigeria.  Quoting  

Achebe,  who  said  Nigeria's  problem  is  squarely  that  of 

leadership, Comrade Odah talked about FOJ's humility and 

propensity to work for the collective good. "He brought respect, 

honour and glory to PENGASSAN as aninstitution." Comrade 

Odah said of the late Francis whom he said was known for 

mentoring others.

The Executive Secretary listed 10 objectives of the FOJ 

Foundation as:

1.   To preserve and promote leadership;

2. To encourage national building;

3. To   create   awareness   on   the   need   to   participate   in   

community development;

4.   To preserve and continue the legacy of the late Francis 

Olabode Johnson for posterity;

5.     To promote and nurture a patriotic leadership cadre in the 

Nigeria labour movement;

6.     To contribute to public debates about contemporary issues 

in leadership;

7.  To inspire positive opinions among policymakers and 

implementers;

8. To  encourage  and  steer  dialogue  on  nation-building  as  

well  as  raise  a general of change agent with passion for 

nation-building;

9.  To increase awareness of privilege persons of the need to 

participate in community service initiatives.

10. To    provide    valuable    and    life    changing    leadership,    

mentoring    to underprivileged children.

Comrade Odah further enjoined those who share the objectives to 

join the Foundation to pursue it. He however added the caveat 

that “by organizing to honour the vision of FOJ we are by no 

means saying he was the best leader to have come out of the oil and 

gas sector.” He cautioned that such comparison would detract 

from the humility and self-effacing nature of FOJ which the 

Foundation intends to promote, a culture of selfless leadership in 

the  Labour movement,  and in  the  wider  Nigeria  

setting/environment.
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where he made his mark in trade union practice by holding 

positions in virtually all cadres of the PENGASSAN structure. He 

was Chapter   Chairman,   at   the   Corporate   Headquarters   

Branch   (NNPC),   Group Secretary and Group Executive Council 

Chairman. He was a frontline member of the National Executive 

Council (NEC) of the Association where his views and positive 

contributions helped in the final decision. His vision and drive led 

him to be elected twice as President of the Association, first in 

June 2014 and re-elected in June 2017, the latter term ending 

abruptly on May 31, 2019.

Comrade Francis Olabode Johnson undertook key projects 

relevant to the development  of  the  Association,  such  as  the  

renovation  and  facelift  of  the national secretariat of the 

Association. He oversaw the process which led to the conclusion 

of the PENGASSAN Housing Estate in Abuja. Most members of 

the Association attest to his doggedness and forthrightness during 

consultative meetings he held with captains of industry. He was a 

workaholic and a thorough- bread administrator. FOJ as he was 

fondly called was a man of strong character, one with an 

irresistible spirit. He got an equal opportunity for every worker; 

he was indeed a servant leader.

PROFILE OF COMRADE 

FRANCIS OLABODE JOHNSON

At the end of the Executive Secretary's speech, a short 

documentary on the life of late Francis Olabode Johnson was 

played for the audience. Born on May 2, 1960, the late Francis 

Olabode Johnson was an indigene of Lagos state. He was born a 

Catholic  and  was  the  first  child  of  Mr  Denis  Olajide  Johnson,  

a  prominent footballer and administrator who himself died as 

Acting Director of Sports in the Lagos State Sports Council at the 

age of 45.

Comrade Francis Johnson started his public service career with 

the Lagos State Health  Services  as  a  Clerical  Staff  and  later  

joined  the  Nigeria  PetroleumCorporation (NNPC) in 1985 
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opportunity of having this kind of gathering organised about their 

lives,” the GMD added. “If he was a bad man, nobody would be 

here.”

The GMD spoke on how Francis Olabode Johnson put the interest 

of others over his own, and the legacy he left behind, that of a 

servant leader. “It is sorrowful to remember this giant who led and 

served with humility, but the sorrow we feel in our hearts is 

lightened by the height of his towering achievements, and 

exemplary leadership that promoted harmony and growth across 

the Nigerian oil and gas industry,” Kyari said. He also said the 

choice of Prof Dung Pam Sha as Guest Lecturer and the topic of 

servant leadership were apt, and expressed regret that he might 

have left the hall for another pressing engagement before it would 

be the professor's turn to speak. In the course of the GMD's 

speech, he appealed to the gathering to rise and observe a minute 

of silence in memory of the late Francis Olabode Johnson.

The NNPC Group Managing Director said the service of Mr 

Johnson would have been most needed at this time of navigating 

the impacts of the post-Covid era, which every organisation is 

struggling with. He said though the world would never return to 

the way it was before Covid-19, he was certain that if FOJ were 

alive to serve the second term for which he had been resoundingly 

elected, his style of leadership would have helped not only in 

greater consensus building among the workers and with 

management, but it would have generated more innovated ideas. 

Mr Kyari informed the audience that that NNPC was perhaps one 

of the few oil companies in the world that never laid off any staff as 

a result of the economic downturn occasioned by the pandemic. 

He enjoined them to borrow a leaf from the leadership style that 

makes everyone a force for good that can be celebrated as was 

being done for this great union leader.

Keynote Address By The GMD Of 

NNPC, Malam Mele Kolo Kyari

The  Group  Managing  

Director  (GMD)  of the 

N i g e r i a  N a t i o n a l  

Petroleum Corporation, 

Malam Mele Kolo Kyari, 

began his address on a 

humorous note as he 

described himself as 

“The Grand Chairman of 

PENGASSAN, NNPC”. A 

loud cheer with applause 

g r e e t e d  t h i s  s e l f -  

description   by   the   

GMD. Malam   Kyari 

talked about how he 

contested for the PENGASSAN  President  position  and  lost, an 

experience which had the late FOJ as a keen loyalist and 

supporter. Malam Kyari disclosed that when he lost the said 

election, Francis Olabode Johnson wept as if he had personally 

lost the election. To buttress the years of personal relationship he 

had with the late union leader, MalamKyari reminded the 

deceased's wife thathe also attended her wedding to Mr Johnson 

whom he knew for 27 years. This drew more applause.

Malam Kyari thanked the organisers of the event for choosing him 

to be the keynote speaker. “I'm not just here as the GMD of NNPC; 

I'm here as a friend, a long-time friend of FOJ's,” he declared. “I'm 

happy that we are here to celebrate my friend and [turning to Mrs 

Johnson] your friend. I also know that not many people have the 

NNPC GMD Malam Mele Kolo Kyari
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NNPC GMD Malam Mele Kolo Kyari
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Special Message From Father Of 

The Day, Alhaji Ahmed Bobboi

The Father of the Day, Alhaji Ahmed Bobboi, ES of PEF expressed 

his joy at being at the occasion, because, according to him, "FOJ is 

my friend. I refer to him inpresent tense because I feel he is still 

with us." The ES said for the brief period he met FOJ, the late 

union leader made a lasting impression on him for being 

passionate about issues of staff welfare. Alhaji Bobboi said he 

learnt from FOJ to be proactive in  discussing issues before they 

get out of hand. He said union leaders should learn to bring 

suggestions, instead of embarking on strikes and picketing. He 

said FOJ's methods meant that the management could relax, as 

unions were doing the thinking for them as the late Comrade 

Francis encouraged the union leaders to also bring suggestions 

and to come up with ideas, proposals, and to discuss within 

themselves.

Alhaji Ahmed Bobboi also spoke about project sustainability. He 

averred that, with  FOJ's   style,  the  late  comrade  would   

continue  to  be  the  leader  of PENGASSAN. Leadership, he 

argued, is the key to any organization, so the PEF boss enjoined 

the Nigerian society “to be focussed and very serious in grooming 

our leaders right from the beginning at kindergarten age; that's 

when we should start instilling leadership qualities in our 

children.” Bobboi advocated for a collaboration with the 

policymakers, such as the National Assembly, schools, families 

and  others,  to  make  the  vision  of  having  more  leaders  a  

reality.  He further commended the organizers of the gathering 

and hoped that the Foundation continues its efforts at keeping 

FOJ's memories alive.

Speeches By Members Of The 

High Table

The  Honourable  Minister  of  Information  and  Culture,  Alhaji  

Lai  Mohammed, represented by Mr Sunday Baba, reinforced the 

point earlier made on how Mr. Francis Olabode Johnson was a 

leader who ensured that the managers of the oil sector  had  an  

atmosphere  conductive  to  the  delivery  of  service.  He  said 

leadership is where the general good of the people is been put into 

consideration and  that  was  the  exemplary  leadership  style  

that  Comrade  Francis  Olabode Johnson espoused while alive.

A representative of the Minister of Labour and Employment, 

Senator Chris Ngige, described  the  good  relationship  between 

the  Minister  and  the  late  Francis Olabode Johnson, how the 

latter was a force to reckon with. The Honourable Minister spoke 

further on how there was peace during FOJ's tenure due to the 

quality of his leadership. The Labour Minister said even after the 

late FOJ's reign up to date peace still ruled in PENGASSAN 

because of the legacy he left.
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encouraging, teaching, and delegation skills. In his words, “A 

servant leader must be a good communicator. A good listener.”

He said Africa is experiencing a deficit of servant leaders and used 

the Mo Ibrahim Prize for Leadership Excellence to illustrate the 

problem. He said the Mo Ibrahim Foundation “assesses Africa 

executive heads of state or head of government using good 

governance, democratic election and respect of terms limits as 

criteria.”

Applying the concept of demand and supply, he said the demand 

and supply of servant leadership is low and that the people in 

political parties are supposed to make sure everyone is carrying 

out their various roles effectively, unfortunately are not doing so. 

He said the objective of his lecture was to show why the supply and 

demand of servant leaders are low, and why citizens are not 

playing their role well. He said poor citizens are being used to 

manipulate elections; they are unableto  ask  and  request  for  

accountability,  and  social  organizations  are  becoming weak.

Prof  Dung  Sha  contended  that  the  consequences  of  the  

absence  of  servant leaders is that society is unable to provide the 

enabling environment for development and for welfare of citizens. 

“This pattern of leadership produces poor governance which 

results into corruption and weakens the delivery of social services 

to citizens,” the lecturer said. Prof Sha concluded that because 

leaders are in short supply and citizens are weak, the nation needs 

to build leadership from the family.

The  paper  proposed  how  to  increase  the  demand  for  and  

supply  of  African servant leaders. To increase demand, the paper 

advocated the revitalisation and strengthening family, religious, 

and community socialisation processes by mandatory and 

cultural activities that pay attention to teenage to adult 

behavioural transformation, while public-sector hiring practices 

must reform to promote equal opportunity and fairness. He urged 

“The Demand And Supply Of 

Servant Leaders In Africa”, 

A Guest Lecture By Prof. Pam Dung Sha

T h e  D i r e c t o r  o f  

R e s e a r c h  a t  t h e  

National Institute for 

Policy and Strategic 

Studies (NIPSS), Kuru, 

Prof Dung Pam Sha, 

gave a public lecture on 

the servant leader 

about the theme of the 

event reminiscing the 

life and culture of 

servant leadership. 

Prof. Sha noted that 

Africa is plagued by 

lamentations about leadership. He made reference to a book titled 

So Many Leaders and  So  Little  Leadership,  and  explained that a 

servant leader is a leader that has a goal or a zeal to serve.

In his paper, the guest lecturer contended that a servant leader 

makes sure that the interest of the people come first. He said the 

servant leader serves others by delegating power, prioritizing 

residents' needs,  and  assisting  people  in  reaching their full 

potential. He said vision, honesty, integrity, trust, service, 

modeling, pioneering, appreciation of others, and empowerment        

are among the characteristics of servant leadership identified by 

the scholars Russell and Stone. To  get  these  qualities,  a  leader  

must develop his or her communication, credibility, competence, 

stewardship, visibility, influence, persuasion, listening, 
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electoral processes be made free and transparent and citizens 

must safeguard election mandates and be able to change regimes 

by electoral means or any other legal methods. Frowning at the 

overwhelming role of money in politics and governance, he 

argued that its effect must be reduced.

On the other hand, to increase the supply of servant leaders, Prof 

Sha said there must be leadership training and retraining in 

problem-solving skills, while working to  restore  faith  in  

electoral  processes  and  the  development  of  a  democratic 

polity. He explained that, “This is only conceivable if we have: (a) 

open, transparent, and non-totalitarian regimes; (b) less 

authoritarian control of the electoral process by entrenched 

political elites; and (c) more citizen involvement over the electoral 

process.”

Prof Dung Sha laid responsibilities at the doorsteps of political 

parties and the National Assembly. He urged political parties to 

strive for internal democracy in areas such as daily 

administration, debates, nominations, primaries, and other 

activities in order for the democratic experiment to continue to 

expand. For theNational Assembly, he said they should begin 

electoral reforms with a view to increasing citizens' involvement 

in the electoral process; strengthen the independence of Electoral 

Management Bodies (EMB) in carrying out their constitutional 

mandate.

The lecture ended with the remarks, “The needs of citizens and 

society will be met when Africa is able to have servant leaders in 

families,  communities,  private sector,  government 

establishments, religious organisations and trade unions.”

Prof Sha said there must be leadership training and 

retraining in problem-solving skills, while working 

to restore faith in electoral processes and the 

development of a democratic polity.

PANEL DISCUSSION

A panel discussion followed the guest lecture to further 

contexutalise the various issues shaping leadership in Nigeria. 

The discussion took the format of the moderator asking questions 

to specific panellist, giving them three minutes each to respond.

The  first  question  went  to  human  rights  activist  and  lawyer,  

Comrade  Femi Falana, who was at a rally to decry the incessant 

killings and insecurity in the country, and was therefore 

represented by the Secretary General of the Organisation of 

African Trade Union Unity (OATUU), Comrade Owei Lakemfa. 

The question of what should be done to address insecurity 

occupied the presentation. He said the students union movement 

used to supply leadership for Nigeria, but now, the National 

Association of Nigerian Students (NANS) is a shadow of itself. He 

also contrasted the mentorship of students by lecturers in those 

days with the current crop that compete for ownership of the most 

flashy material possessions. He said the higher institutions need 

to be rebuilt, beginning with a change in values amongst lecturers, 

students and labour leaders. He ended his short intervention with 

a prayer that those who aspire for a break up of Nigeria would fail 

and the country would outlive them all. The audience chorused, 

“Amen.”

The next question by the moderator demanded, “How can labour 

leaders have a salubrious relationship with government and the 

management of institutions?”

Comrade Peter Esele answered the question by trying to put 

into context FOJ's style of leadership. He said a leader reflects the 

people. He illustrated the point by giving an example of his own 

father who smoked cigarettes, despite preaching to the contrary. 
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One day, when the then 14-year-old Peter Esele found a pack of 

cigarette on the table in front of his father, the teenage boy took a 

stick of it and placed it in his mouth. His father was incensed and 

yelled, "What are you doing?Drop that? Don't you know it is 

dangerous?" The boy then answered calmly, "You know it is 

dangerous so why do you smoke it?" This incident led to a gradual 

withdrawal from smoking within 6 months. He said, as a follower, 

he was able to hold his father accountable.

Esele lamented the penchant of some labour leaders 

to disempower the Secretariat or the office of the 

Secretary. He observed that in recent times, the 

secretariat of the labour unions have been, in his 

own words, "bastardised by the political unionists", 

an expression he used to describe persons who are 

unwilling to be accountable and thus wouldn't want 

proper records kept.

Comrade Esele argued that PENGASSAN gives a lot of training to 

its members, which makes them enlightened enough to hold their 

leaders to account. He said when there is a protest, he knew the 

FOJ was a centrist who would not just be banging tables during 

negotiations but engaging with the different interest groups in the 

dispute. He lauded the capacities of PENGASSAN's leaders for 

strategic engagements with management on issues of welfare, 

while criticising the direct involvement of the Nigeria Labour 

Congress President in the protests against the planned sacking of 

workers in Kaduna State.

"If I was President, I won't appear in Kaduna," the former Trade 

Union Congress boss said. "I would have allowed the Secretariat 

to drive it. Then that gives me a window… As President, you create 

the impression that you are not part of it. It is the General 

Secretary that should carry out that action maximally, then the 

President is the person to go to in negotiations." This statement 

was greeted with heavy applause. He said, as a union leader, "you 

must not shut all the doors."

Another point Comrade Esele made about labour union 

leadership was the need to avoid conceiving labour disagreements 

as personal disagreements. He said in all his union's engagements 

with the Goodluck Jonathan administration, as President of the 

TUC, he never said he had a disagreement with Dr Goodluck 

Jonathan but always ensured he spoke about the Union's 

disagreement with the government.

Esele lamented the penchant of some labour leaders to 

disempower the Secretariat or the office of the Secretary. He 

observed that in recent times, the secretariat of the labour unions 

have been, in his own words, "bastardised by the political 

unionists", an expression he used to describe persons who are 

unwilling to be accountable and thus wouldn't want proper 

records kept. In the same vein, he lamented the near extinction of 

the research departments of  departments of labour unions, 
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addressed the question of youth engagement and gainful 

employment to reduce the incidences of insecurity linked to 

extreme poverty. He differed with the lead speaker, Prof Sha, 

arguing that the demand for good leadership might be low but 

supply may not actually be low. He said the supply of political 

leadership might be low but the same is not the case with other 

sectors of the country such as business, sports, academics, non-

profit organisations, and unions, as could be represented by the 

exemplary leadership of FOJ. Dr Otive Igbuzor laid out the planks 

for nurturing of political leadership in Nigeria, which are:

1. Participation in politics by professionals or technocrats who see 

themselves as decent. He urged young people and women who 

control the voting population to get involved in politics not just as 

Youth Leaders or as Women Leaders after they have enthroned 

less qualified persons, but as those seeking elective offices;

2. Formation of a 'National Developmentalist Coalition' made up 

of a group of professionals with a clear agenda to promote 

patriotism. He said this would remedy the current rent-seeking 

mindset of the government and its managers. He contended that 

the recent downward spiral in the value of the Naira should be 

seen as an opportunity to generate exports, since foreign 

countries like China might prefer to import goods from Nigeria in 

naira, which would give them more value than the US dollar.

3. Strengthening of Civil Society, Labour and Media. He said these 

institutions promote accountability and ethical conduct of 

leaders in the society, free, fair and credible conduct of elections, 

while the organise private sector view themselves as detached 

from the consequences of these actions. He opined that the 

private sector should be made to see that their business would 

suffer if elections areconducted by bribing officials and voters, 

which brings in bad political office holders that create defective 

policies.

which makes the activism lack edge. He said, deep research would 

be the bedrock of negotiations and that as result "FOJ never lost 

any negotiation."

He summarised his points into five bullets:

1. Engage

2. Retrain

3. Build networks and contacts

4.  Don't make your battles personal

5. Know why you are elected.

Dr Goddy Nnadi, General Manager (Corporate Services) at 

Petroleum Equalisation Fund (Management) Board responded to 

a question about the current Nigerian case of consumerism versus 

productionism, and the steps the country needs to take to move 

away from the regime of importation. His intervention was 

hinged on two premises: that no country in the world can survive 

without industries; and no organisation can succeed without 

regenerating itself. He said a country mustmake its people 

produce what it needs or risk becoming dependent on 

importation, thus exporting jobs and devaluing its currency.

Dr Nnadi argued that the current dependence on the oil industry 

for money and jobs is an aberration that should not be. Dr Nnadi 

advised the government to stop employing, and create incentives 

for people in government to leave government employment and 

set up job-creating organisations. He particularly advocated the 

return of a policy called the Eight-Year Retirement Plan, which 

make civil servants retire after spending eight years as director. 

He said the policy would make directors plan ahead and get 

engaged in employment creation, taking the burden off the 

government.

Dr Otive Igbuzor, speaking through Mr Voke Ighorodje, 
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Goodwill Message From                     

Mrs Callista Azogu

The  Deputy  Managing  Director  (DMD)  and  the  General  

Manager,  Human Resources and Organizations (GMH) at Agip 

Oil said it feels good to hear the tributes being paid to the life of 

FOJ, as they buttressed the rounded nature of his leadership, at 

home, in the community, at work, within the Union, and other 

places. She said she had never seen “a comrade with so much 

humility.” Mrs Azogu  said  FOJ  genuinely  cared  about  the  

individual  and  not  just  them  as colleagues of members of the 

trade union. She urged all to learn humility as it is the core 

attribute of true servant leadership.     

Recap Of Discussions And Vote Of Thanks

The overriding thrust of the conversations rested on the need to 

boost both the demand for and supply of the servant leader. The 

various presenters agreed that there is the shortage of demand 

and supply of leadership, and that leadership should flow from 

bottom to top. Noting the leadership failures at different levels of  

Nigerian  society,  the  participants  noted  that  there  is  a  need  

for  betterleadership in   the trade unions, with every individual 

expected to participate in leadership.

The participants ask how the nation can move from a consumer to 

a producer level. in leading the youth out of poverty we need to 

encourage them If the youth can truly organize themselves and 

compose themselves very well then we can really have a youth 

leader, FOJ lives forever in our heart, let's keep the flag flying in 

other to keep this foundation together and a vote of thanks.

Dr Igbuzor proposed that the youths need to be trained, while the 

leaders need to focus on creating a successor generation by 

empowering the youths to take leadership roles and get 

mentorship and experience in the process.

The conversation then moved to the leadership selection process 

at all levels of government, labour, and all parts of society, a 

question addressed to a panellist, Comrade Mohammed Bulama 

Saidu, a former leader of PENGASSAN in Kaduna. The speaker 

disclosed that during the contest for the Kaduna Zonal 

Chairmanship, Comrade FOJ stood by him (Saidu), despite the 

attempt by some members to discriminate Saidu because he was 

from a different agency, the Department of Petroleum  Resources  

(DPR).  He  said  FOJ  insisted  that  members  should  be 

objective in their selection of leaders, allowing a level playing 

field. Comrade Saidu said this principle would be the panacea for 

leadership selection at every level, with a focus on competency. 

He said FOJ's insistence on creating a level playing field, when 

Saidu emerged the Zonal Chair, he enjoyed overwhelming 

support from the opponent who lost the election. Comrade Saidu 

urged everyone in the hall to endeavour to be good ambassadors 

of this principle espoused by the late PENGASSAN President.
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Closing Remark By Chairman, Board 

Of Trustees Of FOJF

The  Chairman  of  Board  of  Trustees  of  the  FOJ  Foundation,  

Elder  Victor  Ole, thanked all for making the first annual lecture 

in honour of late FOJ a success. He said FOJ's emphasis on good 

leadership qualities made the gathering imperative and thanked 

all the participants for honouring him. He wished everyone that 

came from far and near journey mercies to their various 

destinations.

Vote Of Thanks

The  family  of  late  Francis  Olabode  Johnson,  represented  by  

his  widow,  Mrs Adesewa Olabode Johnson, and her son, spoke to 

appreciate the organisers and participants at the event. They also 

thanked all of FOJ's friends that have been checking up on them 

and ensuring that they never lacked resources and care since the 

family's breadwinner passed on. They prayed that God would 

replenish the resources spent to support them.

Lunch

At the end of the event, after the National Anthem, participants 

were treated to sumptuous group lunch.
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APPENDIX I

Opening Remarks by the Francis Olabode 

Johnson Foundation (FOJF) Executive 

Secretary, Comrade John Odah, at The 

Memorial Lecture/Colloquium in his 

honour on 31st May 2021 at Transcorp 

Hilton Hotel, Abuja.

Protocols.

On behalf of the Francis Olabode Johnson Foundation and the 

Committee of Friends of FOJ who have put this event together, I 

bring our distinguished invited guests  and  participants  very  

warm  felicitations  for  honouring  our  invitation.

Today's memorial lecture cum colloquium on the theme 

“Reminiscing the Life and Times of Francis Olabode Johnson: 

Instilling the Culture of Servant Leadership,” isin part a fulfilment 

of a public commitment made by his associates, friends and 

comrades at his burial here in Abuja two years ago to keep his 

memories alive for the very selfless and committed leadership he 

gave during his lifetime, which culminated  in  his  presidency  of  

the  Petroleum  and  Natural  Gas  Senior  Staff Association of 

Nigeria, popularly known as PENGASSAN. It was while serving 

his 2nd tenure as President of PENGASSAN that death snatched 

him from us two years ago.

The outpouring of grief and genuine sense of sadness and loss 

across the oil and gas industry, as well as the entire labour 
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movement in the country following his demise  underscored his  

immense popularity  and  accomplishment in  office as leader of 

this strategic union in the most important sector of the Nigerian 

economy.

The theme of this memorial lecture cum colloquium on 

reminiscing the life and times of FOJ: instilling the culture of 

servant leadership, was chosen by the committee of Friends and 

organizers of this programme to partly reflect on the uncommon 

attributes of selfless leadership given by our departed compatriot, 

comrade and colleague, and also to highlight an aspect of our 

national life that the FOJ Foundation hopes to nurture and impact 

on,  in our future quest for transforming our nation from being 

perpetually a “potentially” great country to a truly great nation.

From the experience of our almost 61 years of nationhood, few in 

this audience and indeed around the country will disagree with 

one of our Iconic literary giant,the late Chinua Achebe when he 

famously said in one of his books that the problem with Nigeria is 

squarely that of leadership.

Even for those who did not have the opportunity to encounter FO 

Johnson in his lifetime, going through the brief tributes contained 

in the programme brochure, one will come across such 

description of him as one who do not humble or humiliate or 

intimidate those he led, instead he humbles himself before them; 

that  he  never  manipulated  nor  coerced,  instead  convince  

those  who  don't believe, to buy into his ideas. He eschewed 

individualism, parochialism, promoted collectivity and 

pragmatism in leadership; he brought respect, honour and glory 

to our institution.  Taught contentment, truth and transparency 

in leadership. He ensured calmness and meaningful deliberations 

at various meetings of organs irrespective of individual 

differences and personalities; he kept constant touch with all in 

leadership; he had a passion for serving the public; he loved 

people and worked hard to build all kinds of relationship with 

them; he impacted positively in the life of so many people; he was 

known for mentoring others in the labour movement; he made 

“giving” a virtue; he was humane and philanthropic; he 

epitomized humility; he gave unmatched inspiration and 

guidance, a team player, and was 'supportive and kind' to a fault.

These are some of what those who had known and worked with 

FOJ said about him and his leadership style while leading the 

workforce unionized under the umbrella of PENGASSAN. As we 

will be hearing from our guest speakers and discussants today, 

leadership is a very fundamental attribute of all human 

organizations.  To  quote  Prof.  Attahiru  Jega,  “it  is  not  the  

only  thing  an organization needs, but it is a very important 

requirement. Indeed, the prosperity, stability and vitality of any 

human organization depends on the type of leadership it has.”

We are sure to also hear some of the attributes or characteristics of 

a good leader as one that leads by example; that has integrity; 

simplicity; inspirational; accountable; compassionate; a good 

listener; decisive; fair and one who perseveres.

As indicated earlier, the FOJ Foundation which we hope to use as 

a vehicle to continue his good, will center around building and 

nurturing the foundations for good and selfless leadership 

qualities among our people. This is based on the realization that 

good and selfless leadership is one of the missing links in our 

quest for societal development and greatness.

The FOJ Foundation has the following key objectives, namely:

* To preserve and continue the legacy of Late Francis Olabode 

Johnson, for posterity;

* To promote and nurture a progressive and patriotic 

leadership cadre in the Nigerian Labour Movement.

201845REPORT OF A COLLOQUIUM ON THE LIFE OF COMRADE FRANCIS OLABODE JOHNSON201844 REPORT OF A COLLOQUIUM ON THE LIFE OF COMRADE FRANCIS OLABODE JOHNSON



movement in the country following his demise  underscored his  

immense popularity  and  accomplishment in  office as leader of 

this strategic union in the most important sector of the Nigerian 

economy.

The theme of this memorial lecture cum colloquium on 

reminiscing the life and times of FOJ: instilling the culture of 

servant leadership, was chosen by the committee of Friends and 

organizers of this programme to partly reflect on the uncommon 

attributes of selfless leadership given by our departed compatriot, 

comrade and colleague, and also to highlight an aspect of our 

national life that the FOJ Foundation hopes to nurture and impact 

on,  in our future quest for transforming our nation from being 

perpetually a “potentially” great country to a truly great nation.

From the experience of our almost 61 years of nationhood, few in 

this audience and indeed around the country will disagree with 

one of our Iconic literary giant,the late Chinua Achebe when he 

famously said in one of his books that the problem with Nigeria is 

squarely that of leadership.

Even for those who did not have the opportunity to encounter FO 

Johnson in his lifetime, going through the brief tributes contained 

in the programme brochure, one will come across such 

description of him as one who do not humble or humiliate or 

intimidate those he led, instead he humbles himself before them; 

that  he  never  manipulated  nor  coerced,  instead  convince  

those  who  don't believe, to buy into his ideas. He eschewed 

individualism, parochialism, promoted collectivity and 

pragmatism in leadership; he brought respect, honour and glory 

to our institution.  Taught contentment, truth and transparency 

in leadership. He ensured calmness and meaningful deliberations 

at various meetings of organs irrespective of individual 

differences and personalities; he kept constant touch with all in 

leadership; he had a passion for serving the public; he loved 

people and worked hard to build all kinds of relationship with 

them; he impacted positively in the life of so many people; he was 

known for mentoring others in the labour movement; he made 

“giving” a virtue; he was humane and philanthropic; he 

epitomized humility; he gave unmatched inspiration and 

guidance, a team player, and was 'supportive and kind' to a fault.

These are some of what those who had known and worked with 

FOJ said about him and his leadership style while leading the 

workforce unionized under the umbrella of PENGASSAN. As we 

will be hearing from our guest speakers and discussants today, 

leadership is a very fundamental attribute of all human 

organizations.  To  quote  Prof.  Attahiru  Jega,  “it  is  not  the  

only  thing  an organization needs, but it is a very important 

requirement. Indeed, the prosperity, stability and vitality of any 

human organization depends on the type of leadership it has.”

We are sure to also hear some of the attributes or characteristics of 

a good leader as one that leads by example; that has integrity; 

simplicity; inspirational; accountable; compassionate; a good 

listener; decisive; fair and one who perseveres.

As indicated earlier, the FOJ Foundation which we hope to use as 

a vehicle to continue his good, will center around building and 

nurturing the foundations for good and selfless leadership 

qualities among our people. This is based on the realization that 

good and selfless leadership is one of the missing links in our 

quest for societal development and greatness.

The FOJ Foundation has the following key objectives, namely:

* To preserve and continue the legacy of Late Francis Olabode 

Johnson, for posterity;

* To promote and nurture a progressive and patriotic 

leadership cadre in the Nigerian Labour Movement.

201845REPORT OF A COLLOQUIUM ON THE LIFE OF COMRADE FRANCIS OLABODE JOHNSON201844 REPORT OF A COLLOQUIUM ON THE LIFE OF COMRADE FRANCIS OLABODE JOHNSON



* To contribute to public debates about contemporary issues 

in leadership.

* To inspire positive opinions among policy makers and 

implementers.

* To  encourage  and  steer  dialogues  on  nation  building  as  

well  as  raise  a generation of change agents with passion for 

nation building.

* To  increase  awareness  of  privileged  persons  of  the need  

to  participate  in community service initiatives.

* To provide valuable and life changing leadership    

mentorship to underprivileged children.

In due course, we will develop implementable strategic plans for 

each of the six core areas, and will approach strategic institutions 

in the country and outside our shores to partner with us in our 

quest to create a leadership mentoring and nurturing framework 

that will contribute to positive nation building and development. 

We enjoin all who shares these noble objectives to partner with us 

on this great journey.

Mr. Chairman, distinguished invited guests, ladies and 

gentlemen, permit me to conclude this brief remarks by thanking 

all those that have worked hard to ensure that the vision of 

keeping the memories of our FOJ alive is on track. As far as I can 

remember,  this  is  the 2nd   such  effort in  the entire  Labour 

movement in  this country – the first was the Kolagbodi 

Foundation established over a quarter of a century ago, by 

education officers of unions affiliated to the Nigeria Labour 

Congress, to immortalize the contributions of late Dr. Kolagbodi, 

then Education officer of the Railway Union, (who had earlier on 

served as political Secretary to pa Michael Imoudu), and who 

played a father-figure role to most of the educators in the NLC 

until his death.

By organizing to honour and continue the vision of FOJ, we are by 

no means saying he was the best leader to have come out of the Oil 

and Gas sector. We have no interest in such comparison as such 

will detract from the humility and self-effacing nature of FOJ; we 

only seek to work to expand the culture of selfless leadership in 

our movement and in the wider Nigerian setting/environment.

 Finally, we wish to extend our appreciation to the entire rank and 

file members of PENGASSAN for providing the platform on which 

our beloved FOJ showed his leadership abilities. We hope to work 

with all in the Association to continue the legacies of our departed 

Comrade, Friend and Compatriot.

Thank you all for coming!
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our beloved FOJ showed his leadership abilities. We hope to work 

with all in the Association to continue the legacies of our departed 

Comrade, Friend and Compatriot.

Thank you all for coming!
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APPENDIX II

The Demand And Supply Of Servant Leaders 

In Africa Dung Pam Sha, Professor Of 

Political Economy And Development 

Studies, Directorate Of Research, National 

Institute Of Policy And Strategic Studies 

Kuru, Jos, Nigeria.

Paper presented at the 1st Francis Olabode Johnson 

Memorial Lecture/Colloquium organised by the 

Francis Olaode Johnson Foundation held at Transcorp 

Hilton Hotel, Abuja, on 31st May 2021

I.  Introduction

I am delighted to be part of this event today because it has been 

designed to be a conversation session around the theme: 

“Reminiscing the life and Times of Francis Olabode Johnson”. I 

didn't meet him closely, but I am sure we must have met at one or 

two of the programmes of the Nigerian labour movement while he 

was alive. May his soul rest in peace.

I have read a little about him and the testimonies given by fellow 

workers and  even  members  of  the  ruling  class  have  made  me  

conclude  that comrade Johnson was a man of integrity, 

uncommon commitment and excessive  passion  for  a  result  and  

people-oriented  labour  movement. These are sterling qualities 

of the leaders that are committed to serve. I guess that these 

qualities stood out in him and that explains the decision of the 

organizers of this programme to request me to comment on the 

topic: “Instilling the Culture of Servant Leaders in Nigeria”. It 

appears that the organizers  believe  that  there is  a  deficit  of  the 

servant  leaders  in our country. They are correct in their 

assessment of the situation. The continent is  inundated  with  

authoritarian,  visionless  and  clueless  individuals  in position of 

authority at family, community, government departments, civil 

society including trade unions and religious organisations levels.

I have decided to take the liberty to alter the title of the 

presentation without causing any injury to the original focus 

intended by the planners of this meeting. It will now read: The 

Demand and Supply of Servant Leaders in Africa. Don't worry 

about the words used, as the discussion will not be an exercise in 

demand and supply economics, but it will be to find out 

howcitizens of our nations look out for leaders and how our 

political institutions and processes produce these leaders. I have 

decided to take an African- wide perspective to paint a glaring 

picture of absence of servant leadership as  a  continent-wide  

problem,  and  to  use  statistics  from  around  the continent to 

drive home the point.

In Africa, there has been so much lamentation about the quality of 

leadership. Stanko, John's lamentation led him to write a book 
1titled “So Many Leaders, So Little Leadership”.   If I were to 

modify this title, I will re- title it: “So Many Rulers and so Little 

Leadership”. These titles suggest that the  African  countries  are 

confronted with either a situation of  “so little leadership” or “so 

many rulers”. In the two scenarios, leadership is missing. A 

colleague often describes Africa as a continent where people come 

into office  by  accident  and  when  they  get  into  office,  they  

cause  more accidents. This implies that the wrong set of people 

1. Stanko, John W. (2000). So Many Leaders, So Little Leadership: Beyond the Power of Position Lies the Price 
of Leadership, Kaduna, Nigeria: Evengel Publication.
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get into political offices with no vision and are not properly 

prepared mentally and technically for such assignment. They are 

therefore unable to move the state forward in terms of meeting the 

needs of citizens and getting things done in the right way.

Citizens in both urban and rural Africa are now knowledgeable 

about the fact that leadership is one of the major cause of their 

existential predicaments. Big and small conversations in formal 

and informal settings by the poor and weak, rich and strong often 

draw attention to the weak or absence of servant leaders.

Who then is a servant leader? A servant leadership style is that 

which the goal of the leader is to serve. The leader shares power, 

puts the needs of citizens  first  and  helps  people  develop  and  

perform  as  highly  as possible. Servant  leadership ensure that 

citizens' interest and concerns remains the main priority. Instead 

of the people working to serve the leader, the leader exists to serve 
2the people.   Russell and Stone proposed these attributes of 

servant leadership: vision, honesty, integrity, trust, service, 

modelling, pioneering, appreciation of others, and 

empowerment. For the leader  to  acquire  these  attributes  

he/she  must  improve  on  levels  of communication, credibility, 

competence, stewardship, visibility, influence, persuasion, 
3listening, encouragement, teaching, and delegation.

The arguments in this short presentation are that: first, the 

demand for and supply of servant leadership by society in Africa is 

significantly low. Please note that I  have not said that the demand 

and supply of this form of leadership is zero. There are few 

attempts to demand and supply good leaders as few countries that 

have experience persons with this form of leadership.

Second, the demand for servant leadership is low because a large 

percentage of citizens do not, for a variety of reasons, request for 

the kind of  leaders  that  will  address  their concerns  and meet 

their  needs.  The supply is equally low because the political 

parties are unable to present the quality of leaders that are eager 

to serve.

Third, when the demand and supply for servant leaders is low, the 

cost to be paid by society is going to be high. It implies that having 

few desired leaders or many authoritarian and visionless leaders 

will be catastrophic for society.

The  objective  of  the  presentation  is  therefore  to  discuss  why  

servant leaders are in short demand and supply in Africa; the 

consequences of this situation to society, the strategies to be 

employed to boost demand and supply and the envisioning of a 

society that is propelled by servant leaders.

2. The State of Leadership in Africa: 

Lamentations and Regrets

The African landscape has experienced an acute deficit of leaders 

that will serve the people and create the foundation for 

development. For the purpose of this discussion, we use the Mo 

Ibrahim prize for leadership excellence to paint the picture of the 

leadership problematic in Africa. The Foundation assesses   

Africa executive heads  of state or head of government using good 

governance, democratic election and respect of terms limits as 

criteria.

The Foundation defines leadership as the ability to make choices, 

assess and take risks, define and order priorities. The award 

recognises and celebrates African executive leaders who, under  

challenging circumstances, have developed their countries and   

strengthened democracy and human rights for the shared benefit 

2. Sendjaya, Sen; Sarros, James C. (September 2002). "Servant Leadership: Its Origin, Development, and 
Application in Organizations". Journal of Leadership & Organizational Studies. 9 (2): 57–64.

3  Kashyap, Vaneet; Rangnekar, Santosh (July 2016). "Servant leadership, employer brand perception, trust in 
leaders and turnover intentions: a sequential mediation model". Review of Managerial Science. 10 (3): 437–461.
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of their people, paving the way for sustainable and equitable 

prosperity. It highlights exceptional role models for the continent 

and finally ensures that the African continent continues to benefit 

from the experience and wisdom of exceptional leaders once they 

have left national office, by enabling them to continue in other 
4public roles on the continent.

Ibrahim Prize for Excellence in African Leadership 2007 – 2020

The table above shows that out of the sixteen years the price has 

been offered, no leader has been found worthy of the award, for 

nine years. This underscore the severity of the crisis of leadership 

in our continent.

The leaders in Africa that were found worthy of the Mo Ibrahim 

Award played various roles ranging from personal sacrifices, 

dedication to the struggle for liberation, enthroning peace, 

reconciliation and stable democracy. Other reasons for the award 

include leading their nations to economic  recovery,  promotion  

of economic progress and prosperity, forging national cohesion, 

and demonstration of transformative leadership.

The table above shows that there has been overall decline in 

governance in Africa. 12 countries experienced increase 

improvements, 14 countries recorded slow improvement while 13 
rdexperienced extreme deterioration. Angola is the 3  most 

improved country while Burkina Faso is the most deteriorated 

country in Africa in terms of its governance within the given 

period. Our country experienced increasing deterioration.4. https://mo.ibrahim.foundation/prize
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This clearly shows that Africa is still battling with issues of nation-

building, state-building, and inability to harness its resources for 

development as well as excessive dependence on the outside 

world. What reasons account for this problems?

3.   The Demand for Servant Leaders in Africa

We argue that the demand for good leadership in Africa is low. 

Citizens are the right actors to demand for good leadership. 

However, citizens in Africa have often complained of poor or weak 

leadership in their countries. This is a sign that they are therefore 

demanding for good leaders. But these complains are not 

sufficient. The mere fact that we complain does not translate  to  

the  demand  for  good  leadership.  Demanding  for  good 

leadership should be seen and felt when citizens vocalize their 

concerns about leaders and thereafter take concrete action(s) to 

identify, groom and elect genuine leaders into positions of 

governance. Citizens should also take concrete steps to change 

(recall) these leaders whenever they are unable to deliver on their 

promises and mandates or when they are not comfortable with 

those of them in political office. When this happens, we will then 

be convinced that citizens are in a business of demanding for 

leaders that will serve them.

What oils the low demand of servant leaders in Africa? In the 

continent, citizens are unable to play roles of identifying leaders, 

electing them and removing them from offices when they under-

perform. The citizens are blinded by ethnicity, religion and 

regionalism and so they elect persons who have no business in 

position of leadership and governance in many countries on the 

continent.

Furthermore, citizens submit themselves to be used for election 

manipulation and to commit electoral fraud or election violence.

In addition, citizens accept bribes offered by politicians and 

political parties during electioneering periods and this influence 

electoral outcomes in favour of candidates put forwards by god-

fathers.Citizens are unable to defend their electoral mandates 

either through legitimate protests or legal options because of the 

financial or political hurdles in the system. Most of them resign to 

religion and faith.

Citizens are unable to demand for robust accountability from 

those in office. Sometimes the knowledge gaps on issues as well as 

the authoritarian disposition of the leaders makes it impossible 

for these citizens to demand for good leadership.

4.   The Supply of Servant Leaders in Africa

The family unit, faith-based organizations, communities, schools, 

universities, political parties have progressively become weak as 

agents of socialization and thus affecting the reproduction of a 

functional society having young people with good manners to 

become leaders in the near future and where elders mentor and 

the young. Therefore, many of those that submit themselves into 

different position of service fall short of basic etiquettes of 

running public office or for electoral contests.

What oils the low supply of servant leaders in Africa? As noted 

above, many families are no more playing roles of molding the 

behaviours of children  and  instilling  discipline  in  them.  This  

responsibility  has  been handed over to schools and universities 

who are not in the right frame to play these roles. The institutions 

of socialization like the religious organisations are also 

overwhelmed. This dysfunctional role of institutions affect the 

creation of a crop of citizens for leadership positions.

The supply side framework of good  leaders is adversely 

hampered by heavy monetization of the political and electoral 
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who are not in the right frame to play these roles. The institutions 
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system which manifests in buying of appointments by the highest 

bidder. In addition, the use of big money in the political process is 

highly valued and therefore it becomes a game of money bags. The 

politicians see the parties as their personal property  for  the  

attainment  of  their  objectives.  With  this  behavior,  it becomes 

impossible for individuals with good credentials to gain access to 

political power.

The patronage system which is being controlled by those in power 

affects the supply of servant leaders. This is because only those 

who support the elite  in  power  are favoured in accessing state 

offices  and governancestructures. At most times, those favoured 

do not even have visions to use political offices to push for social 

provisioning and development.

The politics of disenfranchisement is another major obstacle 

towards preventing the emergence and participation of 

potentially good leaders in government. This can take the form of 

intra-class struggles within political parties or marginalization of 

opposition political parties. The zoning politics excludes 

unwanted candidates. Candidates who oppose the godfathers' 

protegés  are  often  subject  to  violence  by  thugs  or security  

personnel. Money, a significant factor in party primaries, is used 

to bribe officials and induce  voters  to  support  particular  

candidates.  Since  the  godfather generally possess more money, 

other competitors are eliminated because they are unable to play 

the money game. The practice of where an aspirant wins a 

nomination or election, but polling officials disregard the results 

and declare the loser the winner implies that potentially good 

leaders might be excluded   from   the   political   processes.   In   

addition,   party   primaries conducted  through  “consensus”  or  

“delegate  system”  may  excluded genuine  people from  holding 

political  power.  Violent politics also scars away potentially good 

politicians who would have offered themselves for service. The 

electoral system is so compromised that makes the supply of good 

leaders impossible. The manipulation of the electoral 

management bodies by the ruling class party also close up the 

space for free and fair competition.

The monopoly control of state power and/or the ultra-

privatization of state power by some elites from some wards, 

local governments, states and in regions,  excludes  other  areas  

from  producing  credible  candidates  to occupy central positions 

to drive the state.

Gender  discrimination  in  political  parties  exclude  potential  

(male  and female) candidates from political participation.

Citizens' organisation such as the political left and civil society 

organisation are frequently absent from political competitions 

for political power. They remain at the level of protests and 

lamentations rather than engaging in political organizing to 

strengthen their organisation for effective participation in 

politics.In  this  preceding  section,  we  have  attempted  to  

explain  factors  that weakens or obstructs the supply of potential 

servant leaders into the polity and society. The next section 

describes the likely consequences of African countries not having 

weak demand and supply of servant leaders.

5. Consequences of the Absence of Servant 

Leaders

The cost of having bad leaders is huge. Leaders are expected to 

provide the enabling environment for development and for 

welfare of citizens. However,  the  occupation  of  political  offices  

in  Africa  by  authoritarian leaders  prevents  this  objective  from  

being  realized.  This  pattern  of

leadership produces poor governance which results into 

corruption and weakens the delivery of social services to citizens. 
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The table below shows that between 2015 and 2018, Africa 

generally experienced the same low levels of governance. It 

experienced a downward slide in 2019 to 48.8%.

African leaders use their positions to build up their images, 

accumulate wealth, create power bases and establish themselves 

in power to the exclusion of the young population and well-

meaning citizens of the continent. This crop of leaders are unable 

to solve societal challenges such as  state  building  and  nation-

building.  In  some  cases,  some  of  themmanage their economies 

to produce high economic growth using authoritarian methods. 

The economies produce inflation.

Though the table below shows that continent-wide, security, 

health, environment and the rural sector have experienced  

improvements, the story is still bad in many countries. Leaders 

are unable to tackle insecurity, unemployment, poverty, poor 

health, electricity shortages, primary, tertiary and secondary  

education enrollments and successful completion rates, 

inadequate portable water and glaring corruption.

Source: https://mo.ibrahim.foundation/sites/default/files/2020-11/2020- index-report.pdf

Source: https://mo.ibrahim.foundation/sites/default/files/2020-11/2020- index-report.pdf

The table also shows that the continent is low in accountability, 

anti- corruption political participation, social protection and 

infrastructural development.

6. Boosting Demand and supply of leaders in 

Africa

Africa will start boosting the demand for servant leaders when the 

following steps are taken:

(i) Socialization processes at family, religious and community 

levels must be revived and strengthened through 

mandatory and cultural practices that pay attention to 

behavioural change from adolescent to adulthood.

(ii) Recruitment patterns in public offices must change in 

favour of equal opportunity and fairness.

(iii) Citizens must be given the opportunity to participate in 

elections that produce free and transparent leaders of their 

choice. They must also be engaged in the protection of 

electoral mandate and be able to change regimes through 
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electoral means and any other means acceptable by the law 

of the land.

(iv) there is need to reduce the influence of money in politics 

and governance.

In boosting the supply of servant leaders, we suggest the:

(i) training of leaders and their retraining in problem-solving 

skills.

(ii) there is need to restore hope in electoral processes and in 

the construction of a democratic polity. This is possible only 

when we have:

(a) regimes that are open, transparent, and non-

totalitarian;

(b) reduction in authoritarian control of the electoral 

process by sit-tight political elites and

(c) increase in the level of citizens' influence over the 

electoral process.

(d) For a sustain growth of the democratic experiment, 

the political parties must  strive  to  practice  internal  

democracy  in  areas  such  as  daily administration, 

debates, nominations, primaries and other activities. 

The rules guiding the conduct of their activities 

should not be altered at will in order to provide 

differential advantage to party executives or 

incumbents or political power brokers. The party 

structures at all levels must be allowed to function 

while the entire membership should also be in the 

position to participate in running the organisation.

The National Assembly should: (a) embark on electoral reforms 

design to increase in the level of citizens' influence over the 

electoral process, (b) strengthen the independence of Electoral 

Management body (EMB) in the discharge of her constitutional 

responsibility. This means that EMBS must be free from political 

control of the incumbent political parties; and (c) strengthen  the  

Political Parties  and make them democratic and citizen friendly.

7. What should be the nature of Africa's 
Transformation? Political leaders should 
amongst others:

… build institutions, reform institutions, and in some 

cases dismantle institutions…they must manage the  

economy and deal with some of the majority problems 

their society confronts, even if progress on the latter is 

selective and incremental….they must  govern with 

sufficient accountability and faithfulness to law and 

constitution to enhance the legitimacy of the 

constitutional system…they must establish proper 

institutional framework for economic growth and 
5

governmental effectiveness in the long run.

To  transform  Africa,  servant  leaders  should  try  to  promote  

the  unity amongst its people, use the resources for development 

and provision of welfare. Let me use the Chapter 2 of the 1999 
6

Constitution of the Federal Republic of Nigeria  to make 

recommendations on the nature of transformation  African  

leaders  should  pursue.  Leaders  should  promote unity, peace 

and progress. National integration should be their priority while 

discrimination on the grounds of place of origin, sex, religion, 

status, ethnic or linguistic association or ties should be prohibited.

5. Diamond, L., Linz, J. J. and Lipset, S. M (1995), “Introduction: What Makes For Democracy?”, Politics in 
Developing Countries: Comparing Experiences With Democracy, London: Lynne Rienner Publishers.1995:55)

6. https://publicofficialsfinancialdisclosure.worldbank.org/sites/fdl/files/assets/law-library- 
files/Nigeria_Constitution_1999_en.pdf
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Leaders in control of the machinery of the state should abolish all 

corrupt practices and abuse of power. The States in the continent 

should :

(a) harness the resources of the nation to promote national 

prosperity and an efficient, a dynamic and self-reliant 

economy;

(b) control the national economy in such manner as to secure 

the maximum welfare, freedom and happiness of every 

citizen on the basis of social justice and equality of status 

and opportunity;

(c) without prejudice to its right to operate or participate in 

areas of the economy,  other  than  the  major  sectors  of  the  

economy,  manage  and operate the major sectors of the 

economy;

(d) without prejudice to the right of any person to participate in 

areas of the economy within the major sector of the 

economy, protect the right of every citizen to engage in any 

economic activities outside the major sectors of the 

economy.

The leaders of countries in the continent should direct their 

policies towards ensuring:

(i) the promotion of a planned and balanced economic 

development;

(ii) that the material resources of the nation are harnessed and 

distributed as best as possible to serve the common good;

(iii) that the economic system is not operated in such a manner 

as to permit the concentration of wealth or the means of 

production and exchange in the hands of few individuals or 

of a group; and

(iv)  that suitable  and  adequate  shelter,  suitable  and  adequate  

food, reasonable national minimum living wage, old age 

care and pensions, and unemployment, sick benefits and 

welfare of the disabled are provided for all citizens

If the above provisions of the 1999 Nigeria Constitution had been 

faithfully implemented, the country, the presumed giant of Africa, 

would be leading example of good leadership which serves the 

aspirations of its people.

8.   Conclusion

In conclusion, let me restate my arguments as stated earlier: first, 

the demand for and supply of servant leadership by society in 

Africa is significantly  low.  Second,  the  demand  for  servant  

leadership  is  low because a large percentage of citizens do not, for 

a variety of reasons, request for the kind of leaders that will 

address their concerns and meet their needs. The supply is equally 

low because the political parties are unable to present the quality 

of leaders that are eager to serve. Third, when the demand and 

supply for servant leaders is low, the cost to be paid by society is 

going to be high. It implies that having few desired leaders or 

many authoritarian and visionless leaders will be catastrophic for 

society. There is therefore the need to boost the demand as well as 

the supply by deploying the appropriate strategies of achieving 

results. The needs of citizens and society will be met when Africa is 

able to have servant leaders in families, communities, private 

sector, government establishments, religious organisations and 

trade unions.
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